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BE YOUR
AUTHENT

“”

“At Men’s Development
Network, it does not feel like
a team but more like a family
where you can call anyone
here for help or to lend their
expertise in completing
a task. The work we do is
fulfilling in knowing that we
are supporting so many good
causes − promoting gender
equality, creating a space
for men to be themselves
and to been seen and heard,
improving their wellbeing and
mental health ... and with
scope for so much more.”

Joe English
Admin Support Officer

MOST
TIC SELF
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Foreword from our Chair

SALUTING A YEAR
The Mission Statement of Men’s Development
Network is “Better lives for men, Better lives for all”
and through the various programmes we undertake
for a number of Government Departments, we
try to improve the lives of the men we come into
contact with, and to also have a positive influence
on their relationships and other connections.
In spite of the ongoing worldwide pandemic, on behalf
of the Board of MDN, I am happy to report to our
funders, both public and private, the continuing success
of the various Health & Development and Client Support
programmes we are responsible for.
These included the following in 2021: Engage National
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Men’s Health Training Programme (of which we are
Managing Partner); the White Ribbon Ireland Campaign
and Capacity-Building Programme; The Good Enough
Parent Support Programme; our pilot programmes,
namely MenConnect, Walking the Talk, and FarmConnect,
and the Annual Men’s Gathering.
In terms of Client Support, we provided important
intervention and advice services as project managers of
MEND (Men Ending Domestic Abuse), the national Male
Advice Line for men experiencing domestic abuse, and
the MDN Counselling Programme. We also made a range
of inputs in the health, wellbeing, and advocacy space.

R OF PROGRESS
It was a year that saw noteworthy structural progress within
our organisation too. The purchase and refurbishment of
the building we had been renting in Waterford City will give
MDN and staff stability and a sound footing to confidently
commit to future development and workplans.
The enhancement of our staffing complement and
collective skill set has improved our ability to deliver
current programmes and other prospective undertakings.
New staff were recruited to cater for Programme
management, communications, and administrative
functions, elevating our productivity to a new level.
A lot of the credit for this progress is due in no small way
to the ongoing leadership and organisational ability of the
CEO. I want to take this opportunity to pay tribute to him

and the staff of MDN who, despite the constraints posed
by Covid-19, continued to provide an excellent service to
our funders and their clients.
The Board appreciates how dedicated they are to their
work and to achieving positive outcomes for all the people
our programmes and support services cater for.
In conclusion, we very much look forward to making
further strides during 2022, together with all our funders
and partners, without whom we could not function.

Noel Synnott
Chairperson

The Board appreciates how dedicated our staff are
to their work and to achieving positive outcomes.
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Our Values
Our Vision
That men
play an active
part in all
aspects of
their lives

Our Mission
Better Lives
for Men,
Better Lives
for All

EQUALITY

To strive towards a more equal
society in which all people are
treated equally and without
discrimination, will create the
conditions for everyone to thrive.
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NON-JUDGEMENTAL

PROFESSIONALISM

Coming from this perspective allows
for tolerance, respect, and dignity to
influence the conditions for change.

A professional approach ensures
both clients and partners are treated
with respect and dignity and all
areas of compliance are met.

PARTNERSHIP

LOVE

Working in collaboration and
having a non-adversarial approach
to effecting change creates the
conditions for true and
sustainable change.

Is the cornerstone of our
existence; without it the
conditions for personal and
societal growth are limited.

Strategic Objectives
Creating more spaces for new
conversations with men
Our approach to engaging men has been developed over
almost 25 years. A developmental approach, it takes men
where they are at and provides a supportive space to
reflect, identify their needs and provide actions to move
forward. It also acknowledges that the existing societal
structures provide huge challenges for men to become
their best selves. We will try to expand this work at a
local, regional, and national level.

Increasing supports to men,
women, and families
We will continue to develop programmes that support
and increase the capacity of men, women, and their
families to engage in positive steps to improve their own
lives and those of their families. We will try our best to
expand our clinical services to ensure men and their
families have access to services such as counselling, the
Male Advice Line, and behavioural change programmes.

Influencing the policy, practice,
and processes of engaging men
Working within the existing networks, we will continue
to promote our methodology of engaging men and
highlighting the social conditioning contexts that
contribute to inequality. As part of this promotion, we
will develop training and resources that improve
practices for service providers. Under this objective, we
will improve our communications infrastructure
internally and externally, taking advantage of online and
social media platforms and CRM technologies.

Advocating for social change
and greater gender equality
There are many factors that influence the creation of an
unequal society, including policy formation, social and
gender conditioning, and social determinants. Through
our campaigning work, we will continue to support and
lead on projects to address these inequalities in
partnership with other national agencies.
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Our CEO’s Statement

CONSIDERABLE C
Entering year two of the pandemic, Men’s Development Network was well prepared organisationally for the
prevailing winds of change and adaptation that Covid-19 swept across the world.
As it happened, 2021 proved a truly transformative twelve
months within our organisation, with the integration
of several key appointments, including a new Head of
Programmes & Advocacy, resulting in a short period of
transition followed by a rapid acceleration in our output.
Always a hive of activity, even in periods of ‘lockdown’,
we embraced the arrival of added energy and ideas to
the MDN Team. Devising and implementing progressive
pilot initiatives, and breathing new life into existing core
programmes, it was clear we were entering an era of
strategic initiative and expansion.
After effecting a complete recalibration of our
programmes and services the previous year, we were
strongly positioned to respond to the protracted public
health measures that remained in place for much of 2021.
Given the restrictions on public gatherings and on-site
working, remote reach remained a central component
of service delivery and engagement and we held several
series and one-off events across a range of platforms.
Despite operational challenges, the Network successfully
provided one-to-one and group work relating to male
development, parenting, behavioural change, health
training, phoneline support, awareness-raising, and
advocacy. The significant stresses that Covid placed on
relationships and domestic circumstances underlined the
importance of our clinical services, including the MEND
domestic violence intervention programme, the national
Male Advice Line for men experiencing domestic abuse,
and MDN Counselling.
The successful rollout of Engage Training Unit 8 On Feirm
Ground, and the MenConnect and Walking the Talk pilot
programmes, demonstrated our ability to develop and
deliver new initiatives in challenging circumstances.
Our wide-ranging advocacy work was augmented by a
refocusing of the White Ribbon Ireland campaign, which
overlapped with the annual Global 16 Days of Activism
against Gender-Based Violence. A webinar hosted with
Munster Technological University and the subsequent
digital campaign endorsed by An Taoiseach, were among
the highlights of a busy activities calendar.
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To showcase our ever-increasing range of programmes
and service, a dedicated communications function was
introduced for the first time. Our website, social media
and promotional materials received a vibrant refresh,
boosting both our own corporate identity and self-image,
and increasing interaction with service users.
As we look towards our 25th anniversary in 2022, the ideals
that the foundation of our organisation in 1997 remain
fundamental to our mission and strategic objectives. We
are committed to campaigning for positive social change
and to help create the conditions that enable men to
be their most authentic selves and to stand as allies of
women in achieving gender equality.
With the above milestone in mind, a substantial “home
makeover” took place whilst staff were off-site. Our
offices in Waterford City, which we acquired in 2020,
were reopened in the autumn after an extensive
refurbishment. Reaching peak full- and part-time staffing
levels, this was a timely move. All concerned are delighted
with the modern, functional spaces created to facilitate
in-house meetings and client engagement in a userfriendly environment. There are plans to officially unveil
our revamped headquarters in the new year.
Getting to this stage has been a process of continuous
improvement and collective vision. I would like to thank
those staff members who moved on to new territories
and career paths since our last annual report. Their
marked contribution to the organisation in trying times
was greatly appreciated.
To conclude, I wish to acknowledge our funding partners,
whose support for the work we carried out over the
twelve months in question was crucial. Also to the many
agencies and organisations we have built alliances with
– thanks for your cooperation. We look forward to 2022,
our silver anniversary, with enthusiasm and pride.

Seán Cooke
Chief Executive

CHANGE

The rollout of
programmes such
as On Feirm Ground
demonstrated our
ability to develop and
deliver new initiatives
in challenging
circumstances.
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OUR STAFF
SEÁN COOKE
Chief Executive Officer

As of 31 December 2021*

COLM KELLY RYAN
Head of Programmes
and Advocacy

JOHN DOYLE
Director of Services
(Client Support)

MICHAEL DELANEY
HENNESSY
MEND Area Coordinator

MAIRTÍN DOHENY
MEND Area Coordinator

DEREK SMITH
Male Advice Line &
Counselling Supervisor

JOHN KILGARRIFF
Counsellor with Male
Advice Line, Counselling

LORCAN BRENNAN
Training and Resource
Development Manager

DEBORAH CORCORAN
Financial Administrator

JAMIE O’KEEFFE
Communications & Web
Management Officer

JOSEPH ENGLISH
Administration Project
Support Officer

CLARE THOMA
FarmConnect (EIP-AGRI)
Programme Coordinator

GAVIN WINTERS

MARGARET DEVEREUX

Health & Development
Programme Intern

Accounts Assistant

*Mark Khan & Orla Sadlier departed during 2021.
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Company Details
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Men’s Development Network CLG
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Mia De Faoite
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			Owen Hillery
			Gary White
			John Brophy
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			Rose Hearne
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Auditors		

MK Brazil, Waterford

Bankers		

AIB Merchants Quay, Waterford

Solicitors

HD Keane Solicitors, Waterford

Reg Address

49/50 O’Connell Street, Waterford, X91E866

Phone		 051-844260/1
Email 		men@mensnetwork.ie
Website
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@MensNetworkIE

We confirm that Men’s Development Network complies with The
Governance Code for the Community, Voluntary and Charitable
Sector of Ireland. Men’s Development Network is a Company
Limited by Guarantee. CRO No.: 307175; CHY No.: 13634;
Registered Charity No.: 20042974.
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Working
through

Covid
Having adapted our work practices and communications
at a wholesale level in 2020, we were well positioned to
respond to the enduring difficulties posed by the global
Covid-19 crisis during the still uncertain but gradually
more optimistic year that followed.
Our corporate response to the pandemic was honed
through experience, familiarity with new technologies,
and ingenuity. In fact, it could be said we engaged more
rather than less as we expanded our means of reaching
service users and new audiences.
We also developed our planning and review processes (via
Microsoft Teams and Zoom) to ensure core programme
objectives were attained and strategic partnerships
maintained, and indeed enhanced.
In a remote working scenario, continuous connectivity was
essential. Staff, both existing members and newcomers,
reacted positively and collaboratively to this new way of
getting the job done and following through on our overall
work plan.
As public health measures remained in place, albeit
with intermittent adjustment, much of MDN’s Health
& Development Programme was recalibrated to online
delivery. All Engage, White Ribbon, Parent Support
Programme, MenConnect, and Annual Men’s Gathering

12

events in 2021 were conducted virtually. This saw the
organisation adopt a more blended style of engagement
and in communicating and signposting around health,
wellbeing, and developmental supports and services.
Given the scale of the public health emergency, it was
difficult to build safety into our group work which is a
vital ingredient in our Health & Development Programme.
Furthermore, online delivery had its challenges in
maintaining trust, safety and a relational/experiential
experience which is at the heart of our “H&D” approach.
However, the implementation of best-practice guidelines
for group work and facilitators, which were written
and refined based on two years of online interaction,
underpinned the efficacy and confidentiality of our work.
Ultimately, the online rollout of the aforementioned
programmes had a net benefit for the participants and
facilitators, ourselves organisationally, and also for our
climate.
Positive learnings gathered during this period were that
with proper preparation, good guidelines, and adherence
to developmental best practices, Health & Development
work with men will be a key piece of the hybrid model
to advocating for transforming masculinities through our
programmes.

Embracing
and blending
becomes the
‘new normal’

CHALLENGES
In terms of our Client Support programmes, as the
Covid-19 situation fluctuated, during the year MEND
(Men Ending Domestic Abuse) moved from
online to face-to -face one-to-ones, then
to small groups in face-to-face settings,
and back to online towards the end of
the year. This situation was far from
satisfactory in terms of service delivery
and had a significant impact on those
facilitating the work with the men and
women in the MEND Programme.

Regarding the impact on staff, having moved to solely
remote working from mid-March 2020, we returned to
base on a hybrid basis in September 2021. This transition
was slightly delayed pending the completion of our newly
refurbished head office building in Waterford City.
The premises, which we acquired in 2020, underwent
an extensive upgrade and reconfiguration over
three floors. An open-plan “hot desk” set-up was
created (this shared space representing a shift
from the more siloed structures of old to a more
inclusive team environment) while privacy
was afforded through a range of tree-themed
meeting and counselling rooms allocated using
the Skedda online booking system.

An expectation that restrictions would
have been lifted by the middle of the year,
and the normal structure of service delivery
reinstated, was frustrated by increased cases of
Covid in late 2021. Safety concerns necessitated a return
to online delivery and caused further frustration for
workers and clients.

Face-to-face group/one-to-one work and team
meetings resumed in earnest as staff blended on-site
and remote working, including dedicated ‘full house’ days
each week. This helped to integrate new members and
reintroduced colleagues who’d operated at a distance for
the best part of 18 months.

But there were some upsides. On account of the pandemic,
MDN Counselling moved entirely online. This served to
expand rather than contract the service, enabling our
counselling team to engage with clients nationwide.

It was definitely good to be back, though aspects of
the ‘new normal’, which led to a significant increase in
productivity and collaboration across many organisations
including our own, were clearly here to stay.
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“”

“What I love most about the work is who I
work with and the good work we do. With such
different talents, gifts, passions, experiences
and knowledge, the Health & Development Team
are supporting men at risk of/experiencing
marginalisation every day of the week.”

COLM KELLY RYAN

Head of Programmes & Advocacy
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Health & Development

REJUVENATED
PROGRAMMES
The Health & Development Programme is central to
Men’s Development Network’s work in transforming
masculinities. 2021 saw the merger of the Men’s
Development Programme and Men’s Health Programme,
being led by the newly appointed Head of Programmes
& Advocacy, Colm Kelly Ryan, and Training & Resource
Development Manager, Lorcan Brennan.
The Programme works with service providers and directly
with men and their families in the areas of men’s health
& wellbeing, developmental work, leadership trainings,
parent support, communications, research, advocacy, and
campaigns. The following sub-programmes and projects
came under the ‘Health & Development’ umbrella.

ENGAGE TRAINING PROGRAMME
The Engage National Men’s Health Training Programme
derived from when Ireland became the first country
in the world to adopt a National Men’s Health Policy in
2008. The programme has continued to grow through
implementation of Healthy Ireland and the Healthy
Ireland-Men National Men’s Health Action Plan 20172021.
The overarching aim of Engage is to increase participants’
understanding of best practice when seeking to connect
males with health and social services. The objective of
Engage is to address the deficit in gender-sensitive service
provision for men and to assist practitioners in building
relationships whilst meeting the health and wellbeing
needs of men of all ages.
Men’s Development Network are the Coordinating and
Managing Partner of Engage, in collaboration with South
East Technological University, the HSE, and Men’s Health
Forum in Ireland.
Engage is delivered through two types of training: (a)
Training for Trainers and (b) One-day Engage Workshops.
The programme in its current form contains:

•

A generic 1-day training of combined Units 1-7
of Engage.

•

Engage Unit 8, ‘On Feirm Ground’, a targeted
intervention for frontline farm agricultural 		
advisors aimed at equipping the advisors with
the knowledge, skills, and competencies to 		
engage and signpost farmers on health issues.

THE WHITE RIBBON IRELAND CAMPAIGN
AND CAPACITY-BUILDING PROGRAMME
White Ribbon Ireland was formed in 2010 by an alliance
known as ‘The Other Half’, which comprised Men’s
Development Network, Rape Crisis Network Ireland,
and SAFE Ireland. From formation, Men’s Development
Network was nominated as Lead Delivery Agent of the
Campaign in Ireland.
White Ribbon Ireland is centred around engaging men
and boys as allies for gender equality and in ending men’s
Gender-Based Violence and Violence against Women.
White Ribbon in its early years focused on organising
events, advertisements and engagements in secondary
schools based around raising awareness and the taking of
the White Ribbon Pledge: “never to commit, condone or
remain silent about Gender-Based Violence”.
As part of the Council of Europe (Istanbul Convention) on
Preventing and Combatting Violence against Women and
Domestic Violence, White Ribbon Ireland is developing
evidence-based Capacity-Building Programmes which
engage with men and boys in secondary schools, in
workplaces, in sports clubs and within the community.
This is reflected in the work with Munster Technological
University, which is on track to become Ireland’s first
White Ribbon University, and through new programmes
targeted towards secondary schools.
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Walking the Talk in Kilkenny, November 2021

“”

“I felt part of a motivated
group … It’s hard to get men
involved in things at times
and it was the social element I
enjoyed the most.”
“When you get people
walking, you get people
talking. One conversation led
to another.”
“It was nice to be part of a
group of men and it gave me
something positive to do.”
16

THE GOOD ENOUGH PARENT SUPPORT
PROGRAMME
The Good Enough Parent Support Programme is Ireland’s
dedicated programme supporting parents of children and
teenagers between the ages of 9-17 years.
The successor programme of the former South Eastern
Health Board’s Communications and Self-Esteem, The
Good Enough Parent is open to parents of all genders
and is available for participants who are parenting
together, co-parenting, or parenting alone.
Funded by the National Lottery Funding for Good Causes,
the programme has been re-developed and recalibrated
during the Covid-19 pandemic for online delivery and
runs over 8 weeks. Three series were rolled out in the
second half of 2021, with a waiting list for future delivery.
The programme follows the developmental models of
facilitation developed by MDN over almost 25 years of
group work and community development practice. It

Out of the 24 agricultural advisors who undertook the Engage Unit
8 ‘On Feirm Ground’ training-of-trainers programme, significant
feedback was received as testimony to the supportive nature of
the experience. Advisors learned how to identify more clearly a
farmer in distress and gained greater knowledge in relation to how
to support the farmer and themselves in such circumstances.
Originally intended for in-room settings but adapted to the
landscape shaped by Covid-19, On Feirm Ground was instead
workshopped live online to frontline agri advisors around Ireland.
Supported by the Department of Agriculture, Food and the
Marine, the Dept of Health and the HSE, the programme serves
to mainstream a health promotion focus into routine farming
extension activities.
Registrations and academic research feedback were channelled
through the dynamic engagetraining.ie website, whose
development MDN took the lead role in during 2020/21; as we did
with the design of the training manual and resource pack (left).

involves a mixed-gender co-facilitation model and focuses
on: Family and values; Listening Skills; The Communication
Process; Assertiveness and Parenting Behaviours; Teenage
Behaviours and the Developmental Process; Self-Esteem:
Building Resilience; Feelings and Understanding Conflict;
Drug Use: Setting Limits and Consequences.

Support
Systems

A person who engaged with our Health
& Development Programme in 2021 came
to us at a time of personal challenge. They
were supported through our group work,
methodologies, and facilitation skills. During
this process, they became aware of the full
extent of MDN’s work and this person and their
family were ultimately able to avail of additional
supports from both the Health & Development
Programme and Client Support Services.

MENCONNECT
MenConnect was a developmental pilot programme
designed and delivered by Men’s Development Network
in West Waterford and funded by Healthy Waterford.
It was designed to engage men in rural areas and to
connect them to their communities and other men. The

“This six weeks was really important
for me and my favourite part about
it was hearing and sharing stories
without any judgement. It also
allowed me the space to reflect on
things from when I was a teenager.”
Participant in The Good Enough Parent Programme
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programme was designed around 5 key
aims: Men’s Development and Support;
Training and Development; Self-Care and
awareness; Capacity building; Awareness
raising and activism.
In light of Covid and in the interests of
the health and safety of the participants
in the programme, MenConnect was
reconfigured into an online programme,
followed by an awareness-raising coffee
morning. Through a mixture of facilitated
conversations, video inputs, training
in the use of digital technologies and
PowerPoints, the programme achieved
its intended targets and a full report on the pilot’s
activities was produced.

FARMCONNECT
FarmConnect is a new pilot programme funded by the
Department of Agriculture, Food and the Marine under
the European Innovation Partnership (EIP) Scheme.
The programme is designed to address the impact that
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agriculture as a career – and way of life –
can have on the Health and Wellbeing of
Irish farmers and their families.
FarmConnect regards farmer health and
wellbeing as a core component of overall
farm safety. Its principal aim is to build
the capacity of the participating farmers
to improve decision-making around their
individual health, wellbeing, and safety.
It is an evidence-based, farmer-centred
initiative which seeks to develop a
scalable national programme to address
these individual farmer and farm safety
challenges in a sustainable, coherent,
and comprehensive manner. The programme is due to be
rolled out in 2022 in Roscommon and Waterford, with 64
farmers in each county partaking in the pilot.
FarmConnect is a bespoke programme being built on
the combined principles of Community Development,
Social Science and Non-formal Education. An experienced
administrator in the community sector, Clare Thoma was
appointed Programme Coordinator in October 2021.

EVENTS AND
ENGAGEMENTS
Events held under the combined Health and
Development Programme banner during 2021:
March 10th – November 10th: Health Matters
webinar series (below left).
April 28th, 2021: Building Alliances to Strengthen
the Work against Sexualised Exploitation of Women
and Girls.
May 10th – October 21st: Your Passion, Your
Legacy webinar series (below left).
June 4th, 2021: Charting a Path from ‘Toxic
Brotherhood’ to Healthy Masculinities webinar.
August 30th, 2021: Facilitators Meeting and
Training for Parent Support Programme.
September 16th: Online showcase held for
proposed National Farmer Health Alliance,
with almost 100 participants and two excellent
international speakers, namely Dr Alison Kennedy
(Australia) and Professor Philippe Roy (Canada).
September 20th-21st: Athlone Meeting with
Mentors for Engage Training Unit 8.
September 25th: MDN Men’s Gathering 2021
“Rebuilding Connections” held online.
October 19th-23rd: Attendance at MenEngage
Alliance Europe Conference in Sevilla, where MDN
served as members of the Steering Committee and
as a Co-Coordinator.
Four “Engaging Men” webinars (Spring, Summer,
Autumn, Winter) held with HSE Health & Wellbeing.
November 24th: White Ribbon Webinar
“What More Can Men Do? Men Ending GenderBased Violence” in partnership with Munster
Technological University, chaired by White Ribbon
Ambassador, Miriam O’Callaghan of RTÉ (left).
November 25th: Workshop with Drogheda
Soropotimists for International White Ribbon
Day and International Day for the Elimination of
Violence against Women, rally organised with
Carlow Women’s Aid and CYPSC.

November 25th – December 10th: Global 16
Days of Activism digital advocacy campaign with
16 significant speakers providing video messages
of support, including An Taoiseach Micheál Martin
(above), Minister for Justice Helen McEntee, and
Garda Commissioner Drew Harris.
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ANNUAL MEN’S GATHERING
The Annual Men’s Gathering, formerly known as ‘The
Summer School’, is a developmental residential weekend
which sees men across Ireland come together to support
one another and engage in learning in circles through
Men’s Development Network’s methodologies, including
‘The 7 Key Questions’.
Delivered in a supportive, safe, and caring environment,
the Annual Men’s Gathering’s aims are:
• To create a new conversation among men so that they
can create better lives for themselves and those around
them. Participants experience the developmental
process and are trained to use it.
• To provide information to men on being their most
authentic selves, the challenges to that due to male
gender conditioning and highlighting the supports
available at MDN and other statutory systems and
programmes.
• To encourage men’s creativity, capacities, and
interests.

• To highlight and address key contemporary issues faced
by men, including but not limited to: social isolation,
physical and mental health, unemployment, and family
relationships.
• Developing connection, friendship, and trust between
men of different backgrounds and lived experiences.
• To build confidence in men to realise their own
intelligence, to address challenges in their lives and
to identify additional steps they may take to enhance
their lives, the lives of those around them and their
communities.
As was the case the previous year, the 24th Annual Men’s
Gathering in 2021 was held online due to the pandemic
and associated public health restrictions. Twenty-five men
attended this 5-hour conversational and relational Zoom
session on Saturday, September 16th, based around the
theme of Rebuilding Connections.
To strengthen their sense of collegiality, each registered
participant received a special Men’s Development
Network ‘Gathering’ t-shirt in advance which they wore
on the day.

EXTERNAL INPUTS
Quarter 1 2021 inputs to 160 UCD students across
different disciplines on engaging with men.
Presentation for 5 Family Resource Centres (led by
Portlaoise FRC in May 2021) on an overview of MDN,
supporting men, coupled with a specific input on how
best to explore a men’s group and engage men in
services.
June 4th: MDN contributed to the Marie Keating
Foundation webinar on Men and Cancer and provided
a workshop for the National Cancer Recovery
Conference on Men’s health and wellbeing: Evidencebased tips and techniques to help men to take charge
of their own health and wellbeing.
June 14th – June 20th: Men’s Health Forum Ireland
have been the lead on rolling out International
Men’s Health Week on the island of Ireland for many
years. Men’s Development Network have played
and continued to play a core role in supporting the
development of themes for the week, resources, and
initiatives. MDN particularly supports the facilitation
of the Partner Planning Meetings and media
communications of the messaging across the week.
As part of Men’s Health Week 2021, we had a number
of initiatives including launching Walking the Talk and
hosting with the HSE and partners an International
Men’s Health Week webinar, attended by over 300
people.
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Inputs for the CIF Health and Safety Week and MSD
Microlabs fitness with 30 men in Quarter 3 of 2021.
August 10th: Presentation to Finglas ABC and FRC at
Interagency Meeting re Men’s Development Network
and The Good Enough Parent Support Programme.
September 13th: HSE Review Meeting.
October 8th: Presentation to National ABC’s Meeting
in relation to Men’s Development Network, Leadership
Programme and Parent Support Programme.
October 27th – Presentation by Men’s Development
Network to MenEngage International Cross-Regional
Advocacy Meeting, on behalf of MenEngage Alliance
Europe (above).
November 18th – Presentation to Carlow-Kilkenny
CYPSC about Men’s Development Network and its
Health & Development Programme.
November 22nd – Presentation for Ornua about
MDN and White Ribbon Ireland.

WALKING THE TALK
Walking the Talk was a pilot partnership programme run
by Get Ireland Walking, Kilkenny Recreation & Sports
Partnership (KRSP) and Men’s Development Network in
County Kilkenny over six weeks in November-December
2021. The premise was simple – to provide spaces for
men to reflect and support one another through lifeenhancing conversations in the company of other men.
The concept also had a clear tagline for supporting the
design and implementation of the programme: “Turning a
good walk into a great walk”. Seventeen men participated
in the Kilkenny pilot, which was evaluated and a public
report compiled.

GENERAL ADVOCACY & CAMPAIGNS
As a feminist, equality-driven Non-Governmental
Organisation which advocates for and utilises gender
transformative approaches to engaging with men and
boys, Men’s Development Network carried out significant
Advocacy work in 2021. Through its White Ribbon Panel
Discussion with MTU, featuring key speakers from civil
society, academia, the trade union movement, sports, An
Garda Síochána, among others, we raised visibility and
awareness around engaging men and boys in preventing
Gender-Based Violence.
MDN rolled out a White Ribbon campaign as part of the
Global 16 Days of Activism against Gender-Based Violence
(November 25th to December 10th), with 16 high-profile
speakers making the White Ribbon Pledge on social media
and raising visibility about WRI’s work.
The organisation also lobbied every TD and Senator
in Ireland to ratify ILO Convention No.190, the first
international legal instrument targeted towards ending
violence and harassment in the world of work. Men’s
Development Network formed an alliance with the Irish
Congress of Trade Unions, ActionAid Ireland and Munster
Technological University in calling on Government to
ratify ILO C190.
MDN once again marked International Men’s Day through
its #Action123 social media initiative. Participants were
asked to: identify one man whose caring qualities they
wished to celebrate; highlight two of his caring qualities
in a video or text post on social media; nominate three
of your friends/family to do the same. #Action123
demonstrated positive and healthy masculinities but also
created space to reflect and acknowledge the caring roles
and qualities which men partake in.
In partnership with fellow European organisations
dedicated to gender justice, ending Gender-Based
Violence and engaging men and boys, Men’s Development
Network were part of The Week of Visibility of the Sexual
Exploitation of Women & Girls in early June and organised
a webinar entitled ‘Male Bonding and Sexualised
Exploitation: Charting a Path to Healthy Masculinities’. This
online panel discussion event, which featured MDN board
member and survivor/activist Mia de Faoite, examined

the issue of the sexualised exploitation of women and
girls in relation to homosocial or male/male bonding. It
discussed the role that sex buying, and the objectification
of women’s bodies, play in male bonding and masculine
status-building among groups of men.

NEW PERSONNEL
Significant staffing changes took place within the Health
& Development Programme in 2021. Firstly, a new
management team was established for the combined
Programme, comprising the aforementioned Colm (who
took up his position in June) and Lorcan.
MDN also appointed another Waterford native,
Jamie O’Keeffe, as the organisation’s first dedicated
Communications & Web Management Coordinator. This
role, which commenced in June, has been central to
promoting the organisation’s work, delivering effective
messaging, and generally reflecting MDN in a professional
and positive light.
With the award of funding under the European Innovation
Partnership, Clare Thoma joined the team as FarmConnect
Coordinator in the autumn. From Kerry, Clare was tasked
with coordinating the new pilot programme which will be
rolled out in Waterford and Roscommon in 2022.
We also appointed Joe English as Project Administrator.
Another Waterford recruit, he has been effective in
supporting the rollout of Engage and The Good Enough
Parent. The team also retained Gavin Winters as our
Health & Development Administration Intern.
During the year, Mark Khan and Orla Sadlier departed
from their respective roles as Engage Training Coordinator
and Project Support Officer respectively. We’d like to
thank Mark and Orla for all their hard work, dedication,
and commitment through such uncertain and challenging
times.
Significant recalibration of resources was required
for online delivery, as reflected in the delivery of
MenConnect and retaining this group in what were
difficult circumstances. Throughout the year, the Health &
Development team successfully designed, implemented,
and rolled out On Feirm Ground (Engage Unit 8) at
national level and The Good Enough Parent in an online
setting across Ireland.
The amalgamation of the Men’s Development Programme
and Men’s Health Programme represents a significant step
forward. It saw the scheduling of weekly Team and planning
meetings, while ongoing oversight from Management
and ‘Support and Supervision’ sessions have been key
governance and leadership aspects in strengthening and
sustaining this new programme structure. The emphasis
on collaboration was integral to this successful transition.
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AT A GLANCE

MDN’S YEAR
IN NUMBERS
120

being the average
number of monthly
calls received by
Male Advice Line

201

Engage Training
participants (265
registered)

100

clients assessed
across our six
MEND (Men Endin
Domestic Abuse
Programmes

13

MenConnect
participants in
Lismore, County
Waterford

83

participants in
mooted Nationa
Farmers’ Health
Alliance online
showcase
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2021
357

hours of counselling
provided by our
Counselling team

16

speakers made
social media
videos supporting
White Ribbon

17

Walking the Talk
participants in
Kilkenny Pilot
Programme

36

participants in the
Good Enough Parent
Programme – and 37
more registrants.

25

participants
in annual MDN
Men’s Gathering

24

agri advisors
trained in Engage
‘On Feirm Ground’
programme

586

participants & live
viewers for White
Ribbon webinar
with MTU
2323

“I am so grateful
to MEND for giving
me this great gift
of counselling. It’s
been a life saver.
I would love to
see every woman
and child who
has been through
Domestic Violence
have the same
access to this
counselling.”
Female DVA
victim who
we supported
during 2021

“”
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Client Support Services

RESPONDING,
INTERVENING
Adopting Men’s Development Network’s customary
strengths-based approach, our Client Support services
engage and intervene with men, women and families to
deliver emotional support, clinical advice, counselling,
and behavioural change programmes.

Conscious that a significant number of men and their
partners or ex-partners have been ‘on our books’ right from
the beginning of the pandemic, we have endeavoured to
provide bespoke services to clients depending on levels of
risk, engagement, and technological difficulties.

Given the continuing Covid-related challenges outlined
elsewhere in this report, keeping services open, available
and responsive to our clients’ needs during the second
year of Covid-19 was a not inconsiderable feat. This was
only made possible through the support of our MDN and
MEND/MAL Counselling teams and the commitment of
our contracted staff, including facilitators and partner
support workers.

Despite obstacles, we can reflect on some significant areas
of accomplishment during the year which should position
MEND on a more responsive footing going forward.

MEND PROGRAMME
A project managed by Men’s Development Network,
MEND (Men Ending Domestic Abuse) is funded by the
Department of Justice to deliver the Choices Programme
to men who have been violent or abusive within their
intimate partner relationships. MEND also provides an
integrated Partner Support Service to the partners or expartners of the men on the Programme.

Choices Manual 2021: MOVE Ireland (who also
deliver the Choices Programme) and MEND worked
together on a revision of the Choices Manual to make
it more user-friendly and less text-driven. This was
completed in the summer of 2021 and distributed to
all facilitators.
Training: Having completed our first National DVIP
Accredited Facilitator Training in partnership with
Carlow Institute of Technology in April 2021, we
reviewed the curriculum and revised the content
in preparation for our second Training which
commenced in November with 14 participants.

MEND currently delivers Choices Programmes in
Waterford, Wexford, Carlow/Kilkenny, South Tipperary,
Laois/Offaly and Kildare. Men are referred to our
Programme from statutory agencies such as the Probation
Service, Tusla Child and Family Agency, and HSE Mental
Health, and we also take self-referrals.

Resource Development: Along with the amended
Choices Manual, we continued to work on the
Moment App (which we received funding for in
2020) and dealt with technological issues to have it
ready for use at the end of 2021. This App opens up
the possibility of giving extra support and resources
to clients which they can access and use between
either one-to-one or group sessions. We also revised
our promotional leaflets and social media posts to
emphasis that MEND continued to take new referrals.

In 2021, MEND continued to face challenges regarding
service delivery within the context of Covid-19 restrictions
and guidelines. However, extra Government funding
ensured that we were able to deliver a high level of oneto-one work and extra risk management sessions to
achieve consistent contact with clients.

Interagency work: This remained critical, in particular,
between the three National DVIP Providers: Men’s
Development Network, MOVE Ireland, and NEDVIP –
in terms of response to Covid, resource development,
revision of policies/procedures, and engaging with
the Department of Justice and referral agencies.
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MEND promotions, events and projects during 2021

In 2021, MEND Coordinator John Doyle moved to a
new role as Director of Services (Client Support) as a
step towards integrating Clinical Services with Men’s
Development Network.
Frontline work was further challenged by the absence
of one of our Local Area Coordinators due to illness.
But more concerning was a deepening of attrition rates
among our programme facilitators.
While cover was put in place and facilitators stepped up
to take on extra work, we have a concern, which was
communicated to the Department of Justice and will be
included in our contribution to the Review of DVIPs due

Testimonials
During 2021, Men’s Development
Network was grateful to receive €5000
in funding from the so-called “Poor
Box” in the Waterford Court Service
which was exclusively to be used for
extra support to female victims of
Domestic Violence.
Through our Local Area Coordinator
and in partnership with the Probation
Service in Waterford and Partner
Support Workers, we identified women
and children who were in need of
Counselling to deal with the traumatic
legacy of being a victim/survivor of
domestic violence or abuse.
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to take place in early 2022. This will draw attention to
the ongoing pattern of losing facilitators and how this
may reflect the risk of depending on contracted sessional
workers to facilitate programmes. We may need to look
with the Department at our Service Delivery Model and
examine what changes might increase the effectiveness
of the work and allow us to retain facilitators for longer
periods.
As noted above, significant time was put into the
development of MEND Training during 2021 i.e.
•

Delivery online of Annual National DVIP 		
Facilitator Training Event in October.

‘Poor box’ money proves well spent
“I’ve had four sessions and I can’t
believe the difference it has
made to my life...”
A woman who benefitted from this
counselling service said: “I’ve had
four sessions and I can’t believe the
difference it has made to my life.
“In these few sessions, I’ve started
to feel more confident. After years of
abuse, I’ve felt worthless, like I’m sure
many other women who experienced
domestic violence feel.

She added: “Counselling has made me
realise I did the best I could in a very
difficult situation and that I should be
kinder to myself. After these sessions,
I feel I’m starting to look at everything
in a brighter light. I’m feeling stronger
and realising that all that I can do is
my best and I shouldn’t be so hard on
myself. I’m seeing my old self of years
ago before DV emerging.”

•

Completion in April of first Certified Level 8 		
Training for new Facilitators of DVIPs, revision
of curriculum and began the delivery of second
run of training in November 2021.

•

Training for Practice Supervisor delivered in 		
March, June and December 2021.

•

Ongoing design of Moment App.

Also during 2021, MEND continued to engage in various
forums and events relating to Domestic Violence. These
were conducted virtually.
•

Participating in Dublin Rape Crisis Centre-		
coordinated Training rollout funded by 		
The Wheel (2021-23).

•

Attendance at Waterford Local Area Network on
Violence Against Women.

•

Presence on Advisory Group of Domestic 		
Violence Victims Outreach Service in Waterford.

•

Attendance at various Tusla related local 		
networks.

•

Participating in Barnardos Community of 		
Practice events.

MALE ADVICE LINE
Managed by MDN since its start-up in May 2019, the
National Male Advice Line serves the 26 counties of
Ireland. A Freephone service, its main function is to
provide emotional support, practical advice and signposting of services over the phone to men who are or
have been experiencing domestic abuse. We also reply to
email requests for support and offer online counselling on
a limited basis.
With a view to support men who contact the service
beyond the phone call, during 2021 detailed funding
proposals were drawn up towards the appointment of
two Client Support Workers, in the Dublin and South West
regions respectively. The intention is to help men who
have availed of the Male Advice Line regain control of
their lives as part of a wraparound suite of services.

MEND ENGAGEMENT FIGURES 2021

Statistics from across our six MEND Programme areas during 2021. Again, given our core objective of protecting women
and children, despite the constraints caused by Covid-19, we made the strategic decision to continue doing one-to-one
work and to keep men, and their partners, engaged in programmes.
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Having witnessed a 300% increase in callers early in the
Covid-19 pandemic, extra funding was provided to cover
the line’s operation at weekends. The “MAL” is supported
and promoted by the Department of Justice’s #StillHere
initiative. Awareness campaigns were geo-targeted
in various parts of the country through social media
advertising, as well as local/regional radio and newspaper
promotion, throughout the year. Radio stations were
particularly receptive to our staff’s engagement.
Also, online counselling was introduced to facilitate callers
all over the Republic and additional funding was provided
for increased counselling sessions. This was another
positive step in providing follow-up critical response.
From January 2021 on, the National Male Advice Line
received an average of 120 calls per month, from all parts
of Ireland. Some 46% of calls related to coercive control
(a marked increase, which could be attributed to the
Covid restrictions while 25% related to physical abuse.
A further 14% instanced abuse of an emotional nature,

9% concerned child access, and 6% cited financial abuse.
An increased number of callers was noted from the LGBT
community, the over-60 age group, and from a widening
range of ethnic backgrounds.
There was a large demand for legal advice: calls which
were dealt with in conjunction with our legal advisor.
Overall, referrals came from various different agencies
involved with domestic abuse around the country.
Online counselling training and GDPR training for all
programmes was held during the year. We had a media
training workshop around radio interviews to promote
the service. We organised in-house role-play sessions for
line workers. We also engaged in the RESPECT UK training
course for people working with male victims of domestic
abuse, and had a conference with a organisation from
Wales engaged in supporting domestic abuse victims.
Contributions were made to TUSLA reporting on the
ongoing needs of male victims of domestic abuse. A
submission was made by our Director of Services for a

Some of the social media promos created inhouse for the Male Advice Line in 2021. A mix
of themed informational graphics and video
content was created to draw attention to the
service. To build familiarity, promoted posts on
Facebook were targeted in key geographies in
tandem with regional radio advertising slots
and interviews by MAL team members.

Case Studies: 			
“Paul” called the National Male Advice
line after hearing a radio interview
highlighting the service. The caller,
who was in his 60s, had not recognised
that what he was experiencing was
domestic abuse in the form of coercive
control. Following the call, he started
to make changes in his life and
relationship.
Another man, in a same-sex
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Calling can be life-changing
“It was a game changer for me to
be able to tell someone who did
not judge me.”

relationship, who called the Male
Advice Line concerning his experience
of physical abuse by his partner,
engaged in counselling with MDN
following his talk on the line. After

he had spoken to one of our fully
qualified counsellors, he explained
that the abuse had been going on for a
number of years and he was glad to be
able to finally tell someone about it.

“”

“I was not aware
that I was
experiencing
coercive control
after all these years.”
“I felt I was heard
and understood
after I called.”

“I found it very
difficult to make
the call, but I was
reassured that it
was confidential.”
Men who freephoned
our MAL service in 2021

National Male Advice Line Care Worker to support clients
beyond the initial call. We also contributed to the report
on the need for emergency housing in a crisis situation for
men and their children.
The Male Advice Line was open every day of 2021
except Christmas Day, which was a huge and important
achievement in the circumstances. Its team of six qualified
and trained counsellors is headed up by Supervisor Derek
Smith. “To listen to a caller who may be talking about
his experience for the first time, and to have a positive
impact on even one person’s life, encourages us to grow
awareness among male victims of what MAL can offer.”

COUNSELLING SERVICE
Funded by Tusla, MDN’s Counselling service provides
free one-to-one counselling to men and women. This

service works closely with other programmes within
Men’s Development Network, including MEND and the
National Male Advice Line. Referrals come from the
Probation service, GPs, Family Resource Centres, and
other community groups. Self-referrals also make up a
large proportion of the client intake at MDN Counselling.
The service receives referrals via email also.
The introduction of online counselling has been of
huge benefit to clients as we can reach all parts of the
country. The service specialises working with men from
marginalised groups including the Travelling Community,
members of the LGBTQ+ community, and male victims of
DVA.
Counselling moved entirely online due to Covid-19 public
health restrictions. This expanded the service and meant
we were able to provide counselling for clients nationwide
during the pandemic. The importance of emotional
support for men proved a positive lesson from this period.
Just to be able to express feelings and to feel understood
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was a major source of comfort, as expressed by these
clients.
A new therapist commenced their role in March 2021,
allowing for an increase in counselling hours provided by
the service. There were pre-accredited counsellors added
to the service to provide the back-up needed to meet
increased demand.
In total, 357 counselling hours were provided during
the year. Case studies were completed involving couples
and family members supported by the service. Referrals
were received from MAL, MEND and other services and
individuals contacting the Counselling service. Client
issues included anger management, domestic abuse,
relationships, stress and anxiety.
Counselling online training sessions were held on May

Lives like Brian
Brian attended MDN counselling after
talking to his wife and family. At first
he felt “what good will talking about
it do?” However, he embraced the
sessions and picked up techniques to
cope better and change his thoughts
and behaviour to live his life in a
more positive way. As the process
continued, Brian actively participated
in, and looked forward to, his
counselling sessions.
The service also provided counselling
for a married couple. Initially, the
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21st and 28th. In-house meetings and staff discussions
were held regarding parental alienation, and working with
different client groups. Continued supervision sessions
and in-house support monitoring took place between all
staff.
The MDN counselling service inputs a very positive impact
on individual lives in the local Waterford area and, through
its online presence, this is now expanded nationwide,
which is a major advance. 2021 saw a significant increase
in numbers of clients attending and completing course of
therapy.
To come back to the MDN building in September 2021
and resume the counselling service in a totally revamped
office environment has been greatly appreciated by both
therapists and clients alike.

One client’s counselling experience
“I have much
more clarity in my
decision making
going forward... the
counselling service
has provided me with
tools to enhance my
daily life.”

wife made contact concerning her
own behaviour. It followed that
her husband then contacted the
Counselling service. They both
engaged in the counselling support
which made a very positive change to
their relationship and to that of their
extended family.
As another MDN Counselling client
during 2021 put it: “Knowing that
the support is there is making a big
difference to my life.”

“”

“Being in the privileged position
of supporting clients in their
journey and witnessing change,
growth and development
throughout the counselling
process, is very fulfilling. The
amount of learning and new
experience each client brings to
our work as therapists expands
our own perspectives on how we
can empower all lives.”
MDN Counsellor John Kilgarriff
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Communications

REDESIGNING,
REIMAGINING
In 2020 our immediate ‘corporate’ response to COVID-19,
as an organisation dealing directly with health and
wellbeing matters, was to ensure the delivery of
appropriate messaging and signposting through our
website and social media channels. Keeping people
informed was paramount.
Moving into 2021, as people became used to the general
public health message and how to handle the real and
potential physical and mental health issues arising from
the pandemic, and began to gradually get on with their
lives, we proceeded to focus once again on non-Covid
content, albeit with an abundance of caution and an eye
always on appropriate signposting.

Brennan, our Head of Training and Resource Development
Manager, who lined up engaging guests for insights and
interviews. These events were promoted through social
media with registration links and regular updates.
In early June we held a webinar via Zoom entitled Male
Bonding and Sexualised Exploitation: Charting a Path to
Healthy Masculinities. The panel comprised our board
member and survivor-activist Mia de Faoite, along with
male members of Champion Martial Arts & Fitness,
Dublin. It was held as part of the Week of Visibility of
Sexual Exploitation initiative.
Other major online undertakings included September’s
showcase for a mooted National Farmer Health Alliance,
drawing together potential participants from a range of
stakeholders across the sector.
As well as putting on various MDN events, we took part
in several online broadcasts and presentations organised
by other organisations, welcoming the opportunity to
promote our work to advance gender equality and healthy
masculinities.

WEB WORKS
We continued to keep Covid-related information and
resources up to date on our website (above), sharing HSE
guidance about the vaccine roll-out, testing and contact
tracing, as well as other general supports and advice to
help people through what remain uncertain times.
With online communication very much en vogue and
indeed de rigueur, we used the Demio webinar platform
to host two monthly online series from spring through to
the autumn, namely Health Matters, a midweek lunchtime
broadcast, and the evening-time conversational slot Your
Passion, Your Legacy. Both were presented by Lorcan
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Building on the remodelling of our website as an
information and registration portal early on in the
pandemic, a major refresh of mensnetwork.ie was
commenced by our new web management officer in the
summer of 2021. “Reimagining” the look and layout of the
site with a view to showcasing MDN’s programmes and
activities in a more vibrant way, the revamp was centred
around the opening theme: “Be Your Most Authentic Self.”
A raft of new dedicated pages and sub-pages were created
for programmes, projects, and events, with menus, tabs,
and navigation links added to enhance the user experience.

The enhanced aesthetics and professionalism of our
communications, website, and social media content saw an
associated increase in public engagement throughout 2021. An
additional 287 Twitter Followers over the 12 months pushed us
close to the 2,000 mark, with nearly 275,000 Tweet Impressions.

We made conscious improvements to the
design and uniformity of our publications.

The number of people who viewed content from our Facebook
Page (@MensNetworkIE), including posts and adverts. This
represented a 1400% increase on our reach in 2020. Our Instagram
traction increased year on year by +2800% to just under 20,000.
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Signposting World Suicide Prevention Day 2021

Our #Action123 initiative on International Men’s Day

On June 20th we wrapped up a busy promotional push
during Men’s Health Week 2021 with a selection of
Father’s Day posts on social media that underlined
this important, inclusive and universal message.
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Above: Promotional graphic for the National Farmer
Health Alliance Online Showcase in September.
Below: Men’s Development Programme infographic

Our website received a
comprehensive facelift
from July 2021 onwards

Rewriting, refining and rethinking our messaging was a
critical part of the rejuvenation process. Among the major
content overhauls carried out in collaboration between
the Head of Programmes and Communications Officer
was a White Ribbon ‘hub’ developed within the main site,
including registration forms for our new accreditation
schemes for colleges, schools, and workplaces.

steadily build our audiences across Facebook (gaining 215
new followers, an increase of 270% on the previous year’s
growth), Twitter and Instagram, particularly in Q3/Q4.
Public Relations provision included a range of event and
programme-related media releases, statements, and a
redesigned MDN quarterly newsletter plus intermittent
bulletins distributed through our MailChimp database.
Given the increase in online and offline
events, and the reshaping and consequent
promotion of a cross-spectrum of
programmes and services, considerable
time was devoted to design work. This
incorporated social media posts, print
posters, flyers & leaflets, brochures, adverts,
logos, PDFs, and PowerPoint presentations.
Significant support was also provided to
Engage Partners in relation to the On Feirm
Ground Unit 8 design process.

This ongoing reworking of the
website’s design, usability, and
content − which was consciously
aligned with the Sustainable
Development Goals set down by by the United Nations
General Assembly (left) − and even closer dove-tailing
with social media, gave a greater sense of direction,
integration and consistency to our online presence,
leading to longer web sessions and a lower “bounce rate”.
Clear “Calls to Action” were key elements.
Corresponding improvements in promotional and
advertising graphics, including the creation of a
substantial amount of video content, encouraged greater
visibility, functionality, and interactivity. This helped to

This focus on planning and quality both
reinvigorated our digitised and printed
promotional materials and also increased
the sense of uniformity and purpose across
the organisation’s messaging. Work also
commenced on the design of a special 25th-anniversary
insignia for roll-out in January 2022.
Considerable progress was made over the summer/
autumn on the formulation of a new overall
Communications Strategy (inset) for the organisation,
which is a key objective under MDN’s Strategic Plan 202025. This comprehensive blueprint will be completed based
on key learnings and consultative feedback over an initial
12-month review period up to July 2022.
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FINANCIAL INFORMATION
Income and Expenditure 2021
2021
€

2020
€

183,220
446,156
257,080
-50,298
31,607
8,136
10,571
59,893
19,273

153,200
385,050
176,260
-26,007
45,357
2,500
19,782
20,000
5,411
17,274
-2,530
26,103

965,638

822,400

429,864
46,150
5,615
30,109
8,370
4,337
281,428
13,090
25,356
5,130
25,795
13,006
10,742
915
5,085
726
5,360
8,095

343,733
36,676
3,615
28,484
6,779
6,151
214,484
7,630
13,172
10,563
22,569
16,814
15,022
369
1,052
5,028
25,000
1,167
6,223
777

919,173

765,308

8,176

-

38,289

57,092

Income
HSE
Department of Justice
Family Support Agency
Programme Income Deferred
Donations
Wexford Co. Council
Waterford Co. Council
Dept of Health
Leargas The Exchange Bureau
Dept of Agriculture, Food & Marine
Ruhama
Other Income

Expenditure
Wages and salaries
Social welfare costs
Staff training
Rent payable
Insurance
Light & heat
Facilitation/supervision
Repairs and maintenance
Printing, postage & stationary
Advertising
Telephone
Computer costs
Travel expenses
Legal and professional
Bank charges
General expenses
Research cost
Subs/Membership fees
Auditor’s remuneration
Depreciation

Finance
Bank interest paid
Net Surplus
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Extracted from
the Financial
Statements of
Men’s Development
Network CLG for 		
the year ending 		
31 December 2021.

Balance Sheet
as at 31 December 2021
2021
€

2020
€

360,903

3,106

67,135
234,415
301,550

6,428
281,542
287,970

Creditors: amounts falling due within one year
Net Current Assets
Total assets Less Current Liabilities

-85,234
216,316
577,219

-52,508
235,462
238,568

Creditors
Amounts falling due after more than one year
Net Assets

-432,047
145,172

-131,685
106,883

145,172
145,172

106,883
106,883

Fixed Assets
Tangible assets

Current Assets
Debtors
Cash and cash equivalents

Reserves
Retained Surplus
Members Funds
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LAST WORD
“What I love most about
working with MDN is
the generosity of spirit
shown by all colleagues
and the freedom to learn
through challenges in a
way that is supportive
to building confidence
and strengthening
practice for work in the
field. I also love the many
opportunities granted
to use my own skills and
talents to support others
in their work for, with and
on behalf of men.”
LORCAN BRENNAN
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