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It’s fair to say 2020 was a year like no other experienced
by the Men’s Development Network. The global
Coronavirus Pandemic, and consequent lockdown
of most workplaces, had enormous implications for
MDN and all other similar entities worldwide. Despite
all this, it is with a deep sense of pride that I present
our Annual Report for the year.

Our new service, the Male Advice Line, funded by Tusla,
continued to provide a freephone national service to
male victims of Domestic Violence and Abuse.



We initiated a new programme MenConnect with
Healthy Ireland Waterford in the West Waterford area
and hope to grow this initiative to a regional or national
programme over the next couple of years.  



In an important development during the year, the
Board decided to take advantage of an opportunity
to purchase the building which we have been renting
as our main office in Waterford. This decision does
not have any negative financial implications for our
funders and should have positive implications for the
future of the organisation.

Pride in how MDN’s CEO and staff adapted to
the new circumstances and continued to deliver
important programmes to their clients, while
working remotely
Pride in how enhanced measures were put in
place to provide additional cover for clients who
were considered vulnerable

 Pride in the progress that has been made by

MDN in the last few years on a number of fronts,
including the development of new opportunities
During 2020, despite the restrictions imposed by the
Pandemic, MDN continued to provide the MEND/
CHOICES Domestic Violence Intervention Programmes
in six locations, including Risk Management with our
national partners. We work in alliance with women’s
refuges, rape crisis centres, women’s centres, and local
Women’s Aid representatives in providing confidential
support for the women who are victims and survivors
of men’s violence.
The National Men’s Health Programme, funded by
the HSE, provides a range of supports and training
to the community sector in the area of health and
wellbeing. It also co-ordinates the delivery of Engage
National Men’s Health Training initiative to front line
workers across Ireland, through approximately 30
training days a year.
We also provided a Counselling Service, funded by
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Tusla, primarily for male referrals, and undertook some
Parenting Programme work, funded by Local Area
Partnerships, again mainly for male participants.

Finally, I must pay tribute to the Board and staff of the
Men’s Development Network whose commitment to
the important work of the organisation is commendable.
They continue to provide an excellent service on the
various programmes we deliver for Government and
for the people. The Board appreciates how dedicated
they are to their work and to achieving positive
outcomes for all the people their work relates to.
We very much look forward to continuing to make
progress during 2021, together with all our funders
and partners, without whom we could not function.

Noel Synnott
Chairperson

“

In an important development, the Board availed of an opportunity
to purchase the building we had been renting as our main office.
55
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Message from our CEO
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No-one will easily forget 2020. The COVID-19
pandemic has certainly turned many people’s lives
upside down and back to front and although we
are not out of the woods yet, there is some light at
the end of the tunnel. Notwithstanding the many
hardships and losses that people had to endure and
still are facing, and the challenges for organisations
like ourselves in continuing to provide services to our
clients and participants, opportunities did emerge,
along with new thinking and innovation.
The community and voluntary sector’s response
to the pandemic was fantastic: every ounce of
creativity and innovation was used to ensure the
most vulnerable in our society were put front and
centre. People responded to the leadership shown
by Government, where the emphasis was on keeping
everyone safe and protected and that various
supports were put in place to help all. The pandemic
created a paradigm shift in our thinking on what we
mean by society and community and what worth we
place on the core values of caring, companionship,
community and citizenship.
The opportunity is now there to embed these core
values into our decision-making processes and place
people at the centre. Let us reimagine the society we
live in to ensure the most vulnerable are taken care
of, and that those who take care of them are also
valued equally. Let us ensure that systems do not
discriminate and create inequality and that we take
the opportunity, to quote our President and patron
Michael D Higgins, “To Build Back Better”.
To not acknowledge that parts of our systems and
structures are inherently unjust and to simply go
back to this reality after the pandemic will be a lost
opportunity for generations to come. It is imperative
we do not return to a narrative in which the only
point of reference to growth and development is our
economy. We have seen the devastation experienced
by individuals, families and communities during
the economic crisis caused by the 2008 crash. The
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trauma follows into generations and is difficult to
extricate oneself from. Mental health services will
need to grow to meet this need, but more importantly
opportunities for appropriate peer support groups
within communities need to be developed and
supported as we emerged from the pandemic.
A transformative approach is the mechanism to
allow greater social, cultural and economic growth
and development. It is this approach that generates
greater participation, investment and ownership
and invites all citizens to participate. In MDN we will
continue to commit to this transformative agenda in
providing spaces for men to be their most authentic
selves and becoming allies is addressing gender
equality and gender-based violence.
The past year has seen amazing developments
within our organisation, including recalibrating all
our training to be available in online formats. We
have piloted development programmes online
and published a review. We have embraced the
technology and created new methodologies for
engaging participants on our various programmes
and we have invested significant resources into
ensuring our communications internally and
externally are effective, responsive and relevant.
Although operating in a pandemic, our programmes
have expanded, and as part of that a restructuring of
the staff within the organisation has taken place.
On a final note, I wish to acknowledge our funding
partners, without their support the work achieved
over the past twelve months would not have
happened, and that we look forward to another highly
productive year in 2021.

Seán Cooke
Chief Executive

The pandemic created
a paradigm shift in our
thinking on what we mean
by society and community
and what worth we place
on the core values of caring,
companionship, community
and citizenship.

”
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Our organisational response to COVID-19 saw a recalibration of most programmes
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The only certainty in 2020 was utter uncertainty. COVID-19 caused
unprecedented and universal change. The pandemic had far reaching
impacts on work practices, services, and life in general in Ireland.
The Men’s Development Network rose to the unique challenges Covid
posed with determination, invention and resilience. While programme
delivery was hit, the crisis created opportunities too, including a review
of all organisational planning and a recalibration of work programmes.

Shifting our focus
To stay connected, all staff
meetings took place on Microsoft
Teams and Zoom. Using these
previously underdeployed or
altogether unfamiliar applications,
MDN management, programme
coordinators and staff met regularly
online to coordinate and manage

our collective response to the everchanging situation in relation to
COVID-19 and its many implications
for our work. Contingency plans
were developed for all aspects
of the organisation and several
successful funding proposals were
prepared and submitted to develop
existing programmes and introduce
new ones in the coming years.

Risk assessment safeguards

NEW WORK PLAN EMERGES FROM ‘TEAMS’ TALKS

To ensure the delivery of our programmes
remotely in an appropriate and effective
manner, protocols and procedures were
drawn up to underpin the efficacy of our
work and to create safe spaces in which
people could engage with us comfortably
and confidentially.

A significant number of online meetings, workshops and
presentations were held with a range of organisations. We strived
to deliver on as many commitments as possible, albeit through
technological connection rather than the direct human contact
that’s been the foundation of so much of our work over the years.

With a view to implementing best
practice in these now vital virtual spaces,
MDN formulated a Policy Document
on the Use of Online Resources and
Technologies. This set down protocols
for the delivery of our programmes online
via telephone or video-conferencing
platforms. It is paramount to our
organisation that programmes rolled
out remotely can be engaged with fully
and safely, and risk assessment was a
byproduct of the public health crisis.
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Much cross-programme planning took place towards devising
key messaging and collaboration in relation to promoting our
work virtually. We also looked on the challenges the pandemic
posed as an opportunity to really focus on valuable work such as
programme planning, resource development and organisational
restructuring. Effectively an entirely new work plan was drawn up.
As with many organisations, the unanticipated advent of
COVID-19 gave pause for thought at all levels within Men’s
Development Network. Built-in calendar time to systemically focus
on the future of MDN was used positively, providing space for
staff to reflect on their work in the context of best practice, and
systemically strengthening our sense of self as a developmental,
reflective, learning organisation.

From mid-March onwards, our organisation
as a whole had to recalibrate and refocus its
work. Due to the Public Health measures put
in place, all MDN staff were requested to work
from home. Face-to-face group work and travel
was cancelled and organisational planning and
client/external engagement transitioned online.
The hands-on experience
we gained in hosting,
facilitating, recording and
promoting events will stand
to us in the future.

Our social media was used heavily
to promote the Male Advice Line for
victims of domestic abuse, which saw a
spike in callers early in the pandemic.

“ALL IN IT
TOGETHER”

Communications overhaul
Our ‘corporate’ response to COVID-19, as an organisation dealing
directly with health and wellbeing matters, required the prompt
and consistent delivery of appropriate messaging and signposting.
This was delivered digitally through our remodelled MDN website
(to which a substantial amount of valuable resources were
uploaded) and reinvogorated Facebook and Twitter accounts.
A variety of public-health messaging was promoted ― not least
about coping with the physical and mental implications of the
coronavirus and lockdown. The integration and harmonisation of
social networks and in-house promotional design, the use of the
renamed MensNetwork.ie as an information hub, and our own
email marketing, ensured a flow of essential and useful information.
In a new departure, for the first time MDN hosted online
workshops and webinars on platforms such as Zoom; all of which
raised our ability to communicate. We also delivered a range of
training, all online, much of it through the ENGAGE partnership;
moved our Parent Support Programme onto Zoom; and connected
with men remotely, including early engagements under the
MenConnect pilot programme, and our annual men’s gathering
which migrated its ‘learning in circles’ model on-screen.
As well as putting on MDN events, we took part in many
broadcasts organised by other organisations to further our
objectives, including advocacy around gender equality and
transforming masculinities.

One thing that did flourish, as well as our ‘can do’ attitude, was the spirit of cooperation that COVID-19
engendered. MDN’s alliance building has always been achieved through the advocacy/collaborative
ethos that’s been been so vital to our development as a non-governmental organisation. At the end
of 2020, those strategically developed relationships stood enhanced and new linkages were fostered.
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Health & Development Programmes

SUBSTANTIAL
ENGAGEMENT
Operating at local, regional and national level, the
National Men's Health Programme pursues the
strategic goals of Healthy Ireland with and on behalf
of men. It seeks to implement key actions contained in
the National Men’s Health Action Plan 2017-2021.
Ordinarily, the NMHP delivers its evidence-based
work countrywide, building capacity through resource
development, travelling engagements, events, and
training. Given the mandatory constraints we faced
due to COVID-19, MDN’s 2020 work plan in managing
the HSE-funded National Men’s Health Programme
(NMHP) focused on the following key areas:

 Providing men’s health training resource materials.
 Mentoring and facilitation of health training modules
and programmes.

 Working partnerships supporting men’s health involving
the HSE, IT Carlow, Waterford IT, the National Office for
Suicide Prevention, Men’s Health Forum of Ireland, Healthy
Ireland, and community-based organisations.

 Promoting and signposting approaches to improving
men’s health and lives across communities nationally.

The resources developed were used in a number of
settings through online presentations. The titles of
workshops held during the year included: Becoming
Our Best Selves; Where Did I Learn That? Work and
How I Understand it; Living Legacy – Second Life; What
Floats My Boat?; Maybe I’ll Definitely Start Tomorrow;
What to Do When Feedback Tells Me I Have Missed the
Mark?; MDN: 12 Ways to Live Well as Men; Minding
Ourselves in Work; Men’s Health Matters: Make the
Time, Take the Time, and Evidence-based Men’s Health
initiatives that support Wellbeing.
The planned development of our existing training
resources to make them available to a broad range
of service providers in a more user-friendly way was
accelerated by COVID-19. It resulted in key learning
assets and collateral being provided in a more
accessible manner to a wider array of groups who,
though time poor, are important service providers (for
instance GPs or hospital doctors and nurses).

However, promoting and piloting key new MDN
training resource workshops with men and frontline
service providers in a host of settings could not take
place. Thus, the finalising of resource content through
the process of post-workshop review and assessment
was delayed.

These initiatives mean that, going forward, mentors
and trainers will also be able to use recalibrated
resources in more creative and combined ways to
support service providers in a broad range of service
settings and workplaces. In the long term, this could
create opportunities for MDN to reach more people
with less time inputs from trainers.

Resource Development

Furthermore, with almost all places of employment
massively impacted by COVID-19, we managed to
expand capacity and outreach to companies both
directly and indirectly.

We dedicated considerable time in 2020 towards
disseminating key Men’s Health messaging and
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delivering sample men’s health inputs to interested
groups through live online communications,
recordings, website resources and social media
campaigns, promotion, and engagement.
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To that end, MDN signed up to be a member of and
contributor to wellhub.info, a whiteboard interactive
webspace that promotes health and wellbeing in most
workplaces across Northern Ireland and which has
now entered into several workplaces in the Republic.
On top of the aforementioned progress, a new
organisational and health plan was developed for
2020, focusing on developing other resources and
messaging for other key units within the National
Engage Training Programme, in which MDN is a
key partner, focusing particularly on the complete
development of the new Unit 8, On Feirm Ground.
Using a ‘training for trainers’ model, this newly
developed Engage training unit was designed to be
culturally appropriate in supporting frontline staff who
have a working brief to deal with farmers; enabling
these (mostly) agricultural advisors to signpost and
engage farmers in relation to health and wellbeing.
The development of this programme was informed
by findings from focus groups and a hugely
comprehensive On Feirm Ground Preliminary Report
completed in 2020. MDN continued to provide project
management and admin back-up to Engage; also
establishing a consultation body and a resource
development group in the early part of the year.
The On Feirm Ground programme was officially
launched in October 2020, with two Government
Ministers attending and a webinar held. However,
plans to roll out ‘training for trainers’ and the first
round of workshop deliveries in autumn/winter were
postponed due to COVID-19 restrictions.
Throughout 2020, MDN continued to coordinate and
support the facilitation of overall Engage Training
nationally. As the point of contact for all Engage trainers
in the Republic, we informed them of schedules,
changes and plans. We also took in information
and feedback and relayed this to the partnership or
individuals to find solutions or make key revisions.

ENGAGE TRAINING

October 2020: Sean Cooke, CEO Men’s Development Network (front) with Frank Feighan T.D., Minister of State for Public
Health, Well Being and the National Drugs Strategy, and Martin Heydon T.D., Minister of State for Research & Development,
Farm Safety and New Market Development. Photo: Ryan Byrne, Inpho

Technology, the Health Service Executive's Health
Promotion and Improvement Department, and the
Men's Health Forum in Ireland (MHFI).

keen emphasis was placed on double checking to
make sure the ‘back end’ and statistical side of the
website was fit for purpose for use by academic
researchers and to provide meaningful reports.

•

One Engage online input to 25 GPs.

•

Three public online Engage events to 310 unique
participants.

From a national ‘admin’ perspective, MDN helped
support the Engage partners working committee,
and other agreed functions. Our direct involvement
in delivering training via the ENGAGE Active Trainers
network to frontline service providers in 2020 included:

•

Seven invited online Engage events concerning
‘training for trainers’ or stakeholders to
approximately 120 participants.

Website project
Our support role also included connecting enquiries
and organisations to trainers about potential
trainings. We helped set up and provide training for
the trainers in relation to the new Engage Online
website, engagetraining.ie, a dynamic Engage portal/
hub which could be added to ― and crucially from a
research perspective, extracted from ― as needs arise.
We took on the lead role in scoping and developing
this major new resource, supported by Engage
partners, namely Institute of Technology Carlow, the
Men’s Development Network, Waterford Institute of
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It was agreed to split ‘Engage online’ into three project
phases, with very substantial progress made across
each of these during 2020. An intra-partners working
group was formed to help advise on various issues
related to features and usability, in liaison with the IT
team in Waterford Institute of Technology in respect of
the Moodle learning tool dimension.
Regarding Database Management and Protection,

•

Total face-to-face training and inputs amounting
to 12 events and 162 participants.

In total we ‘engaged’ with just over 600 people during
2020 across live or virtual Engage events (not including
viewings of recordings of two of these which garnered
nearly 450 views on YouTube). Compared to the 692
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The spirit of cooperation that
COVID-19 engendered served
to strengthen strategically
developed relationships.
MDN’s consistent emphasis
on health, and the social
determinants of health,
means we value the alliances
we build at a national level.

•

National Men’s Health Advisory Committee

•

International Men’s Health Week

•

Sheds for Life Committee, Irish Men’s Sheds

•

Engage Partner National Men’s Health Training
Committee

•

Engage Steering Group Committee

•

Middle-aged Men Advisory Committee

•

Pavee Point Engage Training Committee

•

Facilitation for Health & Wellbeing Advisory
Network

•

National Centre for Men’s Health ‒ Teagasc

•

LGBTI Steering Committee (South East) and
LGBTI Training Sub-Group

Men's Health Week
During 2020, MDN continued its 13-year association
with the Men’s Health Forum in Ireland (MHFI), which
works on an all-Ireland basis to enhance the health
and wellbeing of men and boys.
MDN works closely with the Forum in the lead-up
to and during International Men’s Health Week to
implement related initiatives nationally. As Forum
members, MDN, through its National Men’s Health
Programme, was once again centrally involved with
the MHFI core group in making preparations.

people engaged in 2019, this was not an insignificant
reach considering the impact of COVID-19, not least
two full ‘lockdowns’ and a suspension of nearly all
face-to-face events from March onwards.

did not impact on Units 7 & 8, delivering six trainings
to 93 participants. Unit 7 provided four trainings to
43 participants. Every CHO area was covered except
three; a consequence of all further face-to-face events
being suspended in mid-March.

Priority deliveries

MDN also helped organise and promote a range of
Engage online events including: the Men and COVID
1 & 2 webinars; the On Feirm Ground Consultation
Forum and national OFG launch (with over 340 unique
participants combined); Training reviews & check-ins.

In continuing to support the roll out of the Engage
Men’s Health Programme, MDN's The National Men’s
Health Programme fostered ongoing participation in
planning, facilitation, and mentoring with trainers in
the field. We were involved in delivering Engage Units
1-6 in a host of settings to mixed disciplines of line
workers with a brief for engaging men in relation to
wellbeing and health.
We also strongly supported the roll-out of Unit 7 ('Men
in the Middle', which is aimed at engaging middle-aged
men in order to improve their mental health), with one
input to 26 participants face to face, and another input
to 25 participants virtually.
Engage Units 1-5 were “put on ice” for the year to
prioritise Unit 7 delivery in the first half of 2020 and Unit
8 work in the last quarter. Unit 6 went ahead where it
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The vast amount of work completed in 2020 on all
the above fronts facilitated core units of the Engage
training nationally. Frontline service providers were
trained. Evaluations were gathered and collated. New
trainers were supported in the field with delivery, and
new technologies were explored and used.
With our partners, we scoped the redevelopment of
materials and planned how delivery of Engage units
1-5 can be developed as stand-alone units. This key
piece of work continued through virtual collaboration.
Engage Partners and Trainers came together to go
through units Engage 1-4 to explore how best to
develop and format them for online delivery.

It was decided to deliver phase one of the Engage
Online website project (registration, creating &
booking events, check-in, and survey triggers) and
to scope phase 2 i.e. to see how Engage can be
developed as a vibrant online learning resource.

However, International Men’s Health Week almost
didn’t happen as a promoted event on this island in
2020 due to COVID-19. Through a series of online
planning meetings with the core group, a plan was
developed to turn the event into an entirely virtual
week of promotion about men’s health and wellbeing
around the central theme ‘Restoring the Balance’.

Networking

MDN's involvements included sustained media
promotion, participation in radio interviews,
disseminating resources electronically, supporting an
Engage webinar called ‘Men & COVID’ with Professor
Alan White, and an MDN webinar – ‘Seeing with Eyes
of the Heart: Men and Creativity’ (see Events section).

Outside of the Engage programme, our NMHP further
facilitated a range of Health sector Inputs: initially
face-to-face in a variety of locations to a mixture of
services and disciplines, and both service providers
and end users across the island, and then virtually.
MDN’s consistent emphasis on health, and the social
determinants of health, means we value the national
inter-sectoral committee work we engage in. By
way of this partnership approach, 2020 provided
ongoing opportunities to further develop and deliver
on key Men’s Health objectives under the following
committees which we regularly attended and
contributed to. It also saw MDN deliver important
inputs to develop resources and training in line with
national men’s health policy and best practice:

NATIONAL MEN’S DEVELOPMENT
PROGRAMME (NMDP)
The Men’s Development Programme has been in
existence since 1997 and is central to engaging
men and boys and the creation of gender-equal
communities and society in general. It seeks to create
new conversations around physical, mental, emotional,
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social, and interpersonal health and wellbeing, and
to develop capacities and skillsets of men and boys,
including their potential as community leaders and
advocates for gender equality.
Participants in the Development Programme are
encouraged to become their most authentic selves
through personal reflection, one-to-one conversations,
and learnings in development group settings.
However, in 2020, our National Men’s Development
Programme (NMDP) focused primarily on redesigning,
promoting, delivering and evaluating the following
Men's Development Network initiatives and projects:
•

The Good Enough Parent Support Programme

•

Annual Men’s Gathering

•

National Reps support

•

Men Connect Programme

Parent Support Programme
Delivery of the MDN Parent Support Programme
faced obvious obstacles during 2020. The extent of
the Government health restrictions and the potential
pressure these placed upon families became clear;
as did the need to rapidly adapt and move our Good
Enough Parent Support Programme online.
While this process was not without its challenges,
the MDN development team, the two programme
facilitators, Raheen Family Resource Centre and
eight participants came together and successfully
trialed and completed the first online iteration of
our eight-week Parent Support Programme from 10
August to 28 September. We learned much in the
process and believe these lessons can be of benefit
to others seeking to deliver effective and meaningful
developmental programmes in an online setting.
Primarily

targeting

parents

who

experience

marginalisation and disadvantage, this programme
focuses on parents of teenagers aged 9-17 years.
It is the only parenting programme in Ireland that
concentrates on the challenges of parenting and
teenage development using an experiential approach.
It aims to support parents (male and female) in building
good relationships with their children, exploring topics
including communication, drugs and peer pressure,
love and limits, self-esteem, assertive parenting, the
needs of children, and conflict resolution.
A network of professional people has supported and
promoted the course encouraging the engagement
of parents through the Home School Liaison Officers,
HSE Health Promotion, Social workers, Community
workers, Family Resource Centres and Probation
services. We owe much to their ongoing assistance.
While MDN has been delivering the Good Enough
Parent Support Programme across a number of
locations nationally for a number of years, this has
always been done in-person, with the content and
format designed accordingly. The much discussed
‘pressure-cooker’ effect of lockdown on families made
reaching them remotely particularly acute.
The central aim guiding the programme’s move into
an online space was, and continues to be, to offer real
and immediate support to our clients and to endeavour
to ensure that the online platforms and devices we use
are safe and secure. Zoom was selected as the most
appropriate medium for delivery.
Although entering uncharted terrority, during our
preparatory sessions, facilitators acknowledged
that many of the fundamentals of delivering the
programme would remain the same. They highlighted
how their interpersonal skills and experience would
remain key to supporting an ease and openness
among participants as they share their experience and
knowledge in relation to being a parent.
Eight participants (six women and two men) signed

Reflections from 2020 Parent Support Programme participants
I learned the importance of
communication and patience, splitting
time equally regarding all in the house,
taking time to relax too ....
I learned that I have the skills to be
a good parent, I just needed the
confidence to believe in myself. I
learned that listening is very important
and good communication is vital. I
learned that I’m a good enough parent.
I learned that I am a “good enough”
parent and that is fine, I also learned a
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better way to communicate my position
with the kids and my partner.
I learned that we’re all good enough.
That people have different parenting
styles and thats okay. To show feelings
and react in calm manner
I listen to my children, really listen,
I hear what their needs are. I am
communicating better with my family.
I count to 10 before reacting. I feel our
home is more positive.

I found the online aspect of the course
meant it was easier for me to attend
the programme as I didn’t need to
arrange childcare.
Being in my own space at home made
me feel more at ease doing the course, it
took a lot of the stress out of the process.
Being able to do this course during
the pandemic was very helpful. Even
though it was online it felt like a proper
group, I felt less isolated. It was great to
connect with others in similar positions.

up and the attendance rate was 70%. While these
numbers may seem small, this was effectively a piloting
of the PSP in an online setting. The positive feedback
and important learnings and recommendations arising
from this initial online delivery will inform future course
progression, including resource development.
Notably, over the course of the two months, the
facilitators observed the confident way participants
engaged with and used technology. Early concerns
regarding the limitations of online spaces for
developmental work dissipated as most participants
came together to create a warm, supportive
environment no less capable of providing
the companionship and connection of
in-person programmes.

Virtual Gathering
Unfortunately, MDN’s National
Training
&
Development
Summer School, which had
taken place since 1997, did
not go ahead in its traditional
three-day, in-person format. This
event, designed to be supportive,
developmental and experiential, has
been a key driver in terms of our ‘New
Conversation With Men’ programme, shaping
its content and delivery and training and resourcing
our National Voluntary Reps.
However, the general “pause for thought” caused by
COVID-19 did provided an opportunity for MDN to
take stock and engage with core national reps across
10 planning sessions in a process focused on how
best to create appropriate safety for engaging men
developmentally using virtual technologies; creating
the same safe environment that enables participants
to enhance, through learning and self-reflection, their
own wellbeing and the lives of those around them.
This planning process proved very instructive
in shaping a set of guidelines for using virtual
technologies safely and appropriately. An “Engaging
Men Virtually” webinar was facilitated to celebrate the
key learnings from this process.
A Men’s Virtual Gathering with a difference was
planned with MDN reps and this was facilitated in
October with men from across Ireland. The event
was titled ‘Supporting Ourselves / Supporting Each
Other: a safe space for men to explore key questions
towards better health through COVID-19. It promoted
MDN’s safe developmental approach for engaging
and supporting men, focused on valuing our lives and
seeking support during challenging times.

Reps Developmental work
Our Health Coordinator also spent considerable
time in 2020 with the MDN Project Worker and key
MDN National Reps exploring how best to engage
men developmentally in a safe manner, using virtual
technology. (MDN also focused on the recalibration
of Engage Unit 5 ― ‘What is Men’s Development?’
― to be used as an online virtual presentation-style
workshop and in face-to-face settings.) A webinar
enitled ‘Engaging Men Virtually: Opportunities
& Challenges’ was conceived in response to the
unimaginable changes to how we live, work and
relax.
The
impact
of
COVID-19
comprehensively changed our
ways of positively supporting
and engaging men in our
services.
Post-pandemic,
these
transformations
will
continue,
blending
traditional and technological
methods of engagement and
communication. From our years
of experience, we recognise the
relational and experiential limitations
of engaging with each other through
virtual means alone if we want to live
integrated, healthy and fulfilled lives.

MenConnect
Our new MenConnect Programme was due to get
underway in 2020. Healthy Ireland Waterford had
identified a high rate of male suicide and attempted
suicide by older men in the west Waterford area and
it’s believed a key driver of this trend has been the
isolation that older rural men experience.
Plans to develop connections with a cluster of
men’s groups in the region ― through a programme
offering a range of supports, engagements, trainings
and signposting to connect men to each other, their
communities and service providers ― proved a real
challenge due to COVID-19.
Engagements did take place pre-lockdown with two
groups, including one in Lismore. Unable to meet face
to face or on site with the men, MDN promoted the
idea of attempting to reach them virtually. Android
pads were purchased for the individuals in question.
These tablets were securely pre-populated with key
appropriate apps focused on Health and Wellbeing.
In the meantime, work continued on developing this
pilot programme for delivery in person through a
series of planned and structured workshops.
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Client Support Programmes

RESPONSIVE,
RESOURCEFUL
MEN ENDING DOMESTIC ABUSE
(MEND) PROGRAMME

had a significant impact on the MEND Programme at
all levels. All our client work was transferred, where
possible, to phone or online contact. However, we
continued to take new referrals.

MEND (Men Ending Domestic Abuse) is a project
of the Men’s Development Network that delivers the
CHOICES Intervention Programmes for men who
have been violent, abusive or coercively controlling
within their intimate partner relationships. MEND also
includes an integrated Partner Support Service for the
partners or ex-partners of the men on the programme.

Facilitated by extra funds from the Department of
Justice, we were able to extend the MEND service to
weekends. Throughout this period, we maintained our
primary focus: the safety and wellbeing of women and
children, while keeping in contact with men to support
them in remaining calm and non-violent during such
challenging times.

This work is funded by the Department of Justice and
Equality and together with Move Ireland and the North
East Domestic Violence Intervention Programme
(NEDVIP) we deliver the Choices Programme
nationally. MEND is currently responsible for six
programmes in Carlow/Kilkenny, Kildare, Laois/Offaly,
South Tipperary, Waterford and Wexford.

We were heartened by the level of uptake of one-to-one
phone or online contacts and the level of engagement
by the men and their partners or ex-partners.

Men referred to our Programme (through statutory
agencies such as the Probation Service, Tusla,
HSE, etc.), or who self-refer to the Programme, go
through an Assessment process consisting of two
1½-hour sessions, where they are screened in terms
of programme suitability and risk. If they are deemed
suitable, they attend a maximum of seven one-toone pre-group sessions and, following successful
completion of these, they join a group and complete
25 weekly 2-hour sessions.
When men are deemed suitable for the programme,
their partners are contacted and they receive ongoing
one-to-one support for the length of the programme
and for a maximum of three months after the man has
completed it or been deselected from MEND.
The arrival of COVID-19 in Ireland in very early 2020
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Frontline work
The MEND Local Area Coordinators engaged regularly
with local teams throughout this extended period of
COVID-19 restrictions to ensure that both Facilitators
and Partner Support workers had clarity and support
regarding our contact with clients during this time.
Risk management and supervision continued online;
procedures and protocols were established both for
online work and for returning safely to face-to-face
work; resources were developed for extended one-toone work; all work spaces were supplied with PPE and
sanitising products.
While far from ideal, the Local Area Coordinators, along
with the Facilitators and Partner Support workers,
ensured that a service was offered to our clients and
we echoed the Government’s “Still Here” Campaign
(see Events & Media section).
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regarding referrals and the engagement with workers
on risk assessment and management, scheduling,
support and supervision, invoicing, and payment;
all of which supports and creates a framework for
frontline delivery.

consistent engagement with referral agencies by
MEND Local Area Coordinators to keep agencies
abreast of developments within the programmes.

2. Administration and Governance of the MEND Programme

We continued to explore, with Philip McCormack,
the possibility of a significant piece of research on
the impact of early childhood trauma (development
or attachment) on later abusive behaviour within
adult intimate relationships. We hope with
Departmental approval that this will begin
in February 2021.

The MDN CEO, the MDN Administrator, the MDN
VBOM, together with the MEND Coordination team,
ensured that the MEND Programme was
delivered in a financially prudent manner
within good governance guidelines.
We responded to requests from our
Programme funders, the Department
of Justice and Equality, for reports
and statistics and engaged with the
Department regarding the safe and
consistent delivery of services during
COVID-19 and in line with the “Still
Here” Campaign.

Pandemic opportunities
While the coronavirus crisis had a significantly
negative impact on our frontline services and
made it impossible for clients to avail of the normal
pathway from referral to assessment (through oneto-one sessions and on to group and completion),
nevertheless opportunities emerged during this time
period on a number of levels:

RESOURCE DEVELOPMENT: As our work went online
and with extended one-to-one sessions, the need
arose to create more resources for facilitators
and again, in collaboration with Move Ireland, we
developed a One-to-one Manual to support not
only extended one-to-one work during COVID-19
but also as a resource to be available for situations
where group work is not possible, due to lack of
numbers or travel difficulties. MEND also hosted a
webinar conversation with Paul Wolf-Light as part
of the MDN ‘Summinar Series’ and this is now
available as a resource for trainees.

TRAINING: Out of necessity, we resolved
to develop an online facilitator training
programme to accommodate our need
for new facilitators nationally. In
INTERAGENCY WORK: Critical
collaboration with Move Ireland
decisions needed to be taken
and external trainers, we
APP AWARD
in response to COVID-19 and
created an Online Training
MEND, along with Move
In December we received an
Programme to run from
Ireland, the Probation
RTÉ Comic Relief Adapt &
Oct 2020 to Feb 2021
Service and NEDVIP
Respond award of €10,000 for
and have 14 trainees
engaged in regular
currently. Significant
the development of an App to
meetings to discuss
time was put into its
support our work with perpetrators
the DVIP’s response to
development, while
of Domestic Violence and their
restrictions and safety
MDN’s chief executive
partners/ex-partners. We look
issues.
made contact with
forward to engaging with The
Carlow Institute of
Community Foundation for Ireland
Technology regarding the
Priority areas
to deliver this in 2021.
possibility of setting up a
Level-8 Certified Programme
1. Overall Delivery of 6 MEND
in the National Training of
Programmes
Programme Facilitators. Again, much
Within the constraints of COVID-19
time was put into these proposals and
restrictions, MEND still succeeded in engaging with
having moved successfully through various stages
166
men and 78 women as clients (see breakdown
in the process, we are awaiting the final sign-off
on
page
33), not to mention the contact hours spent
from the Academic Council in CIT and plan to run
engaging
with statutory and non-statutory agencies
the first formal programme in early summer 2021.
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Significant work was undertaken on
the complex process of integrating MEND
Referral Forms into the new Client Relationships
Management (CRM) system. The MDN Social Media
presence was greatly enhanced during 2020, giving
further support to the promotion of MEND’s work. The
CEO of the Men’s Development Network engaged
in various events and forums regarding Domestic
Violence.
3. Ongoing Rollout and Standardisation of National DVIPs
Ongoing rollout and standardization of the National
DVIPs was, of necessity, focused on standardising our
response to COVID-19. In practice, this meant that
responses to the various levels of restriction during
2020 were agreed between organisations delivering
programmes, including procedures, protocols, one-toone programme content, session structure, costings,
risk assessment and management.
Training & Development: As already noted, significant
time was put into Training development:

5. Research

6. Working With Perpetrators European
Network (WWPEN) Annual Conference
The European Network’s Annual
Conference (entitled “Probation,
Prison and Perpetrator Programmes:
Collaborating for Change”) due to
take place in September in Dublin
City University became an online event.
This proved very successful and was well
attended. The MEND National Coordinator was
part of the organising committee and a presenter on
the panel dealing with the relationship between DVIPs
and the Probation Service.
7. Engaging in Domestic Violence forums & events
During 2020, MEND continued to engage in various
forums and events, mainly virtually:
•

Hosting for WWP EN virtual Study Visit on the
theme of good practice on Child Protection

•

Participating in WWP EN Cyberbullying
Campaign during annual 16 Days of Action

•

Attendance at Waterford Local Area Network on
Violence Against Women

•

Presence on Advisory Group of Domestic
Violence Victims Outreach Service in Waterford

•

Attendance at various Tusla-related local
networks
Participating in Barnardos Community of
Practice events

•

Development of Online National DVIP
Facilitator Training

•

Proposal to CIT for a Certified Level 8 Training
for new Facilitators of DVIPs

•

•

Resources were developed for extended oneto-one work.

8. Participating in Men’s Development Events:

4. Referrals to MEND Programmes
Despite COVID-19 restrictions, referrals continued to
come in consistently. However, the limitations meant
we have had to maintain waiting lists for longer than
usual, risking the loss of men, and also more one-toone work and less group work. Effort was put into

•

Contributed to the Development of new MDN
Strategic Plan 2020-2025

•

MDN International Men’s Day
Celebrating men’s positives qualities

•

MDN White Ribbon Campaign; MDN online
Summer School; MDN Training on Media Training,
Project Management

Initiative:
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Planning ahead
COVID-19 is likely to be a factor for the first six months
of 2021 at least, necessitating extended one-to-one
work or concurrent small group sessions. Further
development of online resources will be essential to
support virtual work but also as an ongoing benefit in
normal times where information, exercises, resources,
etc. can be availed of by both workers and clients.

MALE ADVICE LINE (MAL)
Launched in May 2019, the national Male Advice Line
(1800 816 588) is a confidential freephone helpline
for all men who are currently experiencing, or have at
some point in their lives experienced, domestic abuse.
MAL is managed by Men’s Development Network and
is supported and funded by Tusla’s Domestic, Sexual
and Gender-based Violence section. The service is
staffed by six fully qualified and trained counsellors
and psychotherapists who know how to listen and
advise sensitively and responsibly.
The line offers male victims of domestic abuse a
space where they are listened to, understood and

believed in a non-judgemental and empathic way.
How men experience domestic abuse
can
add complexities to existing understanding
and assumptions. Because of this, men can be
affected more broadly, by psychological and emotional
difficulties and mental health problems.
Equally, the service is also for persons aware of a family
member or friend they may have concerns about.
During 2020, considerable attention was given to
the promotion of the Male Advice Line against the
backdrop of increasing stress and tensions in almost
everyone’s lives due to the pandemic. In fact, calls to
MAL increased by 300 percent to 185 monthly calls
between April and May alone. The nature of these
calls included:
•

The slow legal process at that time

•

COVID-19 restrictions in place, resulting
in fewer places to go

•

Working from home, loss of employment

•

Concerned family members unsure how to help

•

Uncertainty about future, worries about
a recession

•

Emotional repression triggered
by coercive control

92
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“I had a man call who was in his early 50s, and he was sitting
on a bench in a park, waiting; waiting for it to get dark to go
home, such was the extent of the abuse. And he was married
30 years. It was the first time he’d told anyone. He’d lost
his job because of the pandemic and he had no outlets left
whatsoever. He slowly disconnected from his friends ... He
found it hard to talk about what he felt were frivolous things
like sport when he had this going on in his life.”
Derek Smith, Manager of the Male Advice Line (Irish Examiner, December 2020)

12

Throughout 2020, despite the constraints imposed by COVID-19, MEND still managed to engage with 166 men and 78 women
as clients. Men who completed the MEND programme during the year would have done so before lockdown was introduced;
hence the low completion numbers recorded overall. However, given our core objective of protecting women and children, we
made the strategic decision to continue doing one-to-one work and to keep men, and their partners, engaged in programmes.
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Having initially operated 36 hours a week, additional
funding from the Department of Justice in April 2020
enabled the opening hours to be increased to include
weekend cover. This was timely in the context of
the ‘pressure cooker’ situations caused within many
relationships by COVID-19 and its confinements, both
physical and emotional.
The allocation of extra resources was recognition
that both men and women are at risk of abuse during
‘lockdown’. It came coupled with a Governmentsponsored advertising campaign involving frontline
organisations such as MDN to reassure domestic

abuse victims that support was still available.
Recognising the value of the service based on its
experience in counselling work and men’s health and
wellbeing generally, and having received some 600
calls in MAL’s first seven months in operation, MDN
was already heavily promoting the phoneline during
2020. Coming at the issue of domestic abuse from
a different perspective i.e. the fact it can also affect
men and is not a gender-specific, male-inflicted
phenomenon, garnered considerable media coverage.
Callers have ranged in age from men in their early 20s
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to the over-70s, and in both heterosexual and same-sex
relationships. A common theme is self-doubt, with the
victim unsure as to whether what they are experiencing
is actually abuse. But, as MDN counsellors will explain,
coercive control is a psychological and emotional form
of abuse rather than a visible one with no external
scars. It’s insidious and often relentless in its nature.

even more when the immediate implications of the
pandemic have passed.

However, there remains a stigma and embarrassment
about their situation that makes male victims feel even
more inadequate. Men are conditioned to think they
should be strong and tough no matter what, and that
in itself can be a barrier to seeking help.

The Men’s Development Network’s Advocacy agenda
has been closely aligned with addressing genderbased violence (GBV) and domestic abuse issues. This
work has been broadened to develop new approaches
to transforming masculinities, moving men and boys
away from damaging traditional male stereotypes and
towards healthier models of ‘manhood’.

With its seven-day availability, in providing practical
advice and emotional support its core objective is to
ensure every caller feels safe and that they can talk
through what is happening in their lives without fear,
shame or blame. The MAL message to ‘reach out’ got
through to many victims it helped through 2020.

COUNSELLING SERVICE
The Men’s Development Network Counselling
Service, funded by Tusla, provides free one-toone counselling to men and women. This service
works closely with other programmes within MDN,
including MEND and the National Male Advice Line.
Referrals come from these sources, along with Tusla,
the Probation Service, GPs, Family Resource Centres,
and other community groups. Self-referrals also make
up the client intake at MDN Counselling.
The service also specialises in working with men
from marginalised groups, anger management,
male victims of domestic abuse, members of the
LGBTQI community, and family support. During
the COVID-19 pandemic, the counselling service
had to engage clients through phone and virtual
counselling platforms, including email exchanges,
which some clients find to be an easier starting
point. This enabled people from various parts of
the country to avail of the service. Eight one-to-one
engagements were provided to clients during this
time of widespread restrictions.
Client issues brought to the counselling service during
the pandemic of 2020 included: (1) relationships;
(2) stress related to working from home; (3) loss of
employment; (4) restrictions on social and family
occasions; (5) uncertain future; (6) general feelings of
loss in the structure of daily life.
The consequences of COVID-19 in terms of job losses,
business closures and altered work patterns and
lifestyles mean counselling services will be required
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ADVOCACY / WHITE RIBBON

The deep convictions held within our organisation
around the whole concept of healthy masculinities
was evidenced by the range of related webinars and
workshops (many led by women) that we happily and
constructively contributed to during 2020.
As for addressing the prevalence of violence inflicted
by men, whereas the aforementioned MEND
programme and Male Advice Line provide treatments
after abuse has occurred, the Men’s Development
Network’s White Ribbon campaign to end male
violence against women looks to prevention via
cultural and behavioural change.
In fact, 2020 marked the 10th anniversary of the
launch of White Ribbon Ireland, in November 2010, by
‘The Other Half’, an alliance of three national men’s
and women’s organisations, namely SAFE Ireland, the
Rape Crisis Network Ireland, and MDN.
MDN co-ordinates the White Ribbon campaign
across the island of Ireland and has worked with
family resource centres, secondary schools, thirdlevel colleges, sporting associations, trade unions
and various other NGOs, particularly women’s
organisations, to further its aims and raise awareness.
Training workshops, presentations, fundraisers,
publicity events and conferences have been held to
date with support received from a variety of sources,
including academics, sports stars, school pupils and
politicians. While we used the 16 Days of Action Against
Gender-based Violence in November to promote and
tie-in White Ribbon messaging, we also began inhouse discussions about remodelling and refocusing
the campaign for the future. The next step, as discussed
in-house by MDN during 2020, will be to place White
Ribbon on a more developmental, educational footing
with a view to effecting a substantive and long-lasting
change in attitudes to gender-based violence among
men and boys across Irish society.

Transforming masculinities
Since 1997, the Men’s Development
Network has been guided by one
central mission: “That men play an
active part in all aspects of their lives”.
A non-profit, non-governmental
organisation, we work with men on various
levels. Our aim is to create more spaces for
new conversations with men; to increase
supports to men, women and families; to
advocate for social change and greater
gender equality; and to influence the policy,
practice and processes of engaging men.
Transforming masculinities and gender
equality are core objectives of ours. There
are certain aspects of masculinity which
are detrimental to men’s health, and
detrimental to their relationships with
their children, their partners, their families
and their communities ― because there
are socially-conditioned restraints and
traditional norms imposed upon them.
Across all of our work, we address the
whole idea of gender equality by promoting
and developing healthy masculinities.
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Communications take centre stage

OUR ONLINE
OUTREACH
Building on work that began the previous year, a major
and very timely recalibration of the MDN website
was effected in the first half of 2020, reimagining the
domain as a dynamic hub for constantly updated
information and less of a static ‘brochure’ portal. This
gave the website a ‘real time’ purpose, serving to
showcase events and as a resource repository during
a period when reliable public health information was
paramount as a consequence of the pandemic.
Twinning the website to our revitalised social media
output was key. Unsurprisingly, special focus was
placed on the promotion of health and wellbeing
messaging incorporating men’s development themes
and signposting to headline services and agencies,
including hse.ie and gov.ie. The #StaySafe and
#HoldFirm hashtags became staples in our social
posts; recognising them as positive calls to action
when so many people were rendered inactive.

Social Media
The reshaping of MDN’s online output and
performance started with a review of our social media
presence; a move already planned but now expedited.
The Men’s Development Network CLG Facebook page
was retired and the original version, which had a
much larger following, was retrieved and revived. To
create uniformity and familiarity, all three main MDN
channels (Facebook, Twitter and Instagram) were
assigned the same handle, @MensNetworkIE, instead
of the assorted account names in use up to that point.
Also, with content previously spread sporadically
across seven social media channels, consolidating
these into three main ‘homes’ (Facebook, Twitter and
Instagram) used inventively and consistently was seen
as a far more beneficial and manageable strategy.
All social media content generation was brought in-
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house, making use of the online Canva app to create
promotional graphics. For example, much attention
was given to the promotion of our Male Advice Line
against the backdrop of increasing stress and tensions
in the lives of all due to the pandemic, with a series of
promos designed to flag the service.
Likewise, positive-minded MDN messages aimed
at keeping people’s spirits and awareness levels
up during COVID-19 were posted on a daily basis
throughout the pandemic. In summary, our social
media strategy during the year saw the following
tactical shifts occur:
Twitter: There was a radical increase in tweets from
the MDN Twitter account, which led to a major jump
in all associated activity.
Facebook: As mentioned, the relatively new MDN
CLG Facebook page (approx. 150 followers) was
“retired” in early 2020. The original MDN Facebook
page (over 1,050 followers) was recovered and restored
to use. The White Ribbon Ireland Facebook page (over
5,000 fans) continued to be used intermittently for
appropriate posts and themes i.e. concerning violence
against women in particular.

Analytics
snapshots
Despite being the Men’s Development
Network, interestingly, the ‘deep dive’ 2020
demographic breakdown for our website and
social media channels shows all were far
more favoured by women and that across
all sexes, most MDN users, visitors and
followers fall within the 30-60 age range.

Instagram: In 2020, though only used occasionally,
MDN’s Instagram account grew its following,
outstripping that of White Ribbon Ireland.

Website
This social media streamlining and heightened activity
coincided with MDN’s website and email addresses
being renamed. During early summer 2020, the
website transitioned from the www.mens-network.net
URL to the more fluent (and, in content terms, fluid)
www.mensnetwork.ie and the associated office emails
became men@mensnetwork.ie, etc.
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An analysis of available data showed our overall
website user numbers increased circa 12% and
sessions by 18%, year on year. Comparing the highest
page visit occasioned in 2020 with the 2019 equivalent,
the ‘big hit’ dates were 45% ahead on average; with
all of these visitor highs in triple digits. The number
and duration of new visits were also up for 2020,
indicating the recallibrated website kept new visitors
more engaged.

Upping our social media output
was important to maintain and
grow audience reach at a time
when social distancing took on
a whole new meaning.
There was a modest increase in people visiting
MensNetwork.ie directly or via social media,
suggesting the consolidated online ‘brand name’ and
our improved website and social media output started
to have an effect. Notably, there was a dramatic jump
in referral visits from the likes of the Garda, Tusla, and
CYPSC websites that redirected to core MDN services
such as MEND and MAL during the restrictions.
The trend towards more mobile web-users continued
to increase and while the number of pages visited and
the duration of stays increased from 2019, smartphone
browsers remained much harder to retain compared
to those on tablets or computers.

Samples of our consistent social media output during 2020 to keep MDN’s audiences informed and engaged about our work
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Webinars
Prompted by the pandemic, for the first time MDN
began to broadcast online webinars in place of inroom events, only relying on organic (free) promotion.
While our management and staff attended many of
these as a panel member or guest speaker, we fully
hosted eight webinars that peaked at 148 registrants,
with attendance rates ranging from 58-78%. This
was a very competitive space as most organisations,
nationally and internationally, were compelled to
transfer their audience engagement efforts online.

Panel
discussion
during the On
Feirm Ground
launch on
Zoom in
October
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RVibrant Virtual Events Calendar 												
R13 May: MDN, with our Engage Training Partners,
held a webinar on the facts of the coronavirus crisis
as, grappling with the new normal, we set about
reorganising our work programmes and prepared to
deliver bespoke online content over the rest of 2020.
R21 May: Our Board member, survivor and policy
advisor Mia de Faoite, takes part in a live webinar
hosted by the UCD Sexual Exploitation Research
Programme (SERP) on the realities of ‘Sexual
exploitation in the shadow of Covid-19’. Over 150 people
tuned in from around the world to hear Mia’s powerful
closing message to other victims and survivors:
“You’re already resilient. You’re enduring something
that most women will never experience, and you’re
stronger than you know ― Help is there. Reach out.”
R21 Jun: As always we were heavily involved in
promoting activities during Men’s Health Week,
albeit exclusively online this year under the theme
‘Restoring the Balance’. Posting daily calls to action,
we suitably marked its close on Father’s Day with
some thoughtful social media reflections, including
how, during the COVID-19 lockdown, men rose to the
challenge of keeping their children safe, delivering
home-schooling, organising play time, and reassuring
their kids that everything will be okay.
R18 Jun: Our Wellbeing and Creativity webinar
‘Seeing through the Eyes of the Heart’, hosted by our
own house poet Lorcan Brennan, was conducted on
Zoom in association with #MHW2020 and supported
by Deise Men’s Shed and Garter Lane Arts Centre.
R14 Jul: A MDN webinar called ‘Boys Will Be Boys’
discussed the impact cultural stereotypes have on our
boys, the men they become, and the society we create.
Basing the discussion on research by Promundo and
the Kering Foundation, CEO Seán Cooke was joined
by a panel including his Women’s Aid counterpart
Sarah Benson and journalist Philip O’Connor.
R22 Jul: We hosted another free webinar entitled
‘Engaging Men Virtually ‒ Challenges and
Opportunities’ featuring experts in the field, including
our Men’s Development coordinator Liam Bolger, and
veteran National and European Rep, Se Franklin.
R30 Jul: In another MDN ‘summinar’, Yvonne
McKenna, CEO of Gaisce ‒ The President’s Award
discussed ‘Harnessing community spirit post-Covid’
along with our virtual dynamic duo, Seán and Lorcan.
R13 Aug: In another free Zoom webinar, John
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R25 Nov ‒ 10 Dec: Throughout the Global
#16Days campaign, ending on International
Human Rights Day, we used our social media
channels and a dedicated webpage to promote
the Activism Against Gender-Based Violence
Campaign across Ireland and the UK. We
highlighted how to sign up for various free online
events and joined in drawing attention through
social media to gender-specific cyberviolence &
harassment perpetrated by adults and teenagers.

MDN Board member Mia De Faoite (centre)
speaking at the ‘Sexual exploitation in the
shadow of Covid-19’ webinar in May, part of
the well-received ‘Week of Visibility’ 2020.

Doyle, MDN’s Director of Services (Client Supports),
was joined for a lunchtime online conversation by
pioneering UK expert Paul Wolf Light to explore
working with male perpetrators of domestic violence,
which is the core basis of our MEND programme.
R2 Oct: Minister of State, Waterford TD Mary Butler,
launched our 2019 Annual Report on Zoom, with a
panel discussion afterwards talking about her brief
(mental health and older people), certain COVID-19
challenges, and new projects within MDN.
R19 Oct: The new Engage Training programme ‘On
Feirm Ground’ is launched. The unit is designed to
provide agri advisors with specific, research-based
training to deal with farmer health and wellbeing
issues. An online panel discussion took place on the
topics at hand, chaired by the HSE’s Fergal Fox.
R19 Nov: We marked International Men’s Day
by inviting people to #CelebrateMen by taking
#Action123: posting one social media story, message
or (as many did) video tribute to a particular man in
their life, highlighting two of his positive qualities,
and nominating three friends to do the same. We
also sought donations towards our MenConnect
programme supporting men in isolated communities.
R19 Nov: On the same day, CEO Seán Cooke was
invited to be the sole male voice on WorkEqual’s
online panel discussion ‘How the Value Places on
Caring Contributes to Gender Equality at Work’.

R25 Nov: Chief executive Seán Cooke joined
a female panel for a co-sponsored online
workshop on Gender Inequality and Violence
Against Women called ‘A Woman’s Story: Far
from a fairytale’. MDN championed White Ribbon
Ireland’s aims and efforts to help prevent genderbased violence on the first of #16Days of Activism.
R1 Dec: In a live Facebook discussion with Gareth
Presch, CEO of the World Health Innovation
Summit (WHIS), Seán spoke about the role of
men and boys as advocates for gender equality.
R3 Dec: Our chief executive took part with MDN’s
partners, namely Ruhama (supporting women affected
by prostitution), the Sexual Violence Centre Cork,
SPACE International for a ‘We Don’t Buy It’ campaign
webinar themed ‘Prostitution under COVID-19’.

“Equality in caregiving, and equitable
fatherhood particularly, is key
in creating thriving families and
societies and has a positive impact
on the happiness and health of men.
Sharing unpaid work — like raising
children and managing households —
is an urgent matter of gender justice
in Ireland. This change is a small
step in the right direction towards a
progressive and truly equal Ireland”.
13 Oct: Our CEO Seán Cooke’s reaction to
RTÉ News to Budget 2021, welcoming the
extension of Parent’s Benefit by three weeks.

Media Coverage
THE MEN’S DEVELOPMENT NETWORK continued
to be sought after and made spokespeople
available for comment on relevant topics during
2020. We featured across national, regional and
local newspapers and radio stations, as well as
online media outlets, not to mention our own social
media networks. Here is some of the coverage our
work, and words, received during the year.
5 Jan: Extensive article on TheJournal.ie about the
MEND Programme which had 150 active clients
and an increasing number of young men, on its six
domestic violence intervention programmes.
4 Mar: Both the Examiner and The Irish Times quote
our CEO Seán Cooke’s reaction to international
research showing what he describes as “a desensitising
of attitudes to pornography and a glamorising of
prostitution online in particular,” as surveys indicate
one in 15 men admit to purchasing sex.
16 Apr: RTÉ News cites MAL in announcing a major
TV, radio and online advertising campaign, StillHere.
ie (a collaboration between the Dept of Justice and
frontline services) to reflect the reality of domestic
violence sparked by COVID-19. Follow-up radio slots
included Mayo’s MidWest Radio with Roisin, one of
our counsellors on the Male Advice Line, explaining
why the service is necessary and who might benefit.
14 May: The Avondu newspaper runs a piece on the
MAL’s extended hours to cope with increased domestic
tensions, with a focus on the Cork area.
30 Oct: In a Hot Press magazine publicity feature
on the Male Advice Line, Seán and MAL Supervisor
Derek Smith stress how “The first step to recovery is
to be listened to, and understood.”
19 Oct: Agriland.ie covers, in detail, the unveiling of
On Feirm Ground, with Seán featuring in a photo shoot
with two Government Ministers as “New farmer health
and wellbeing initiative launched.”
10 Nov: The Irish Independent also report on the latest
Engage Training Unit ― “New programme underway to
help farmers find ‘feirm ground’ with their health issues”.
14 Dec: In an end-of-year special, the Irish Examiner
reports in-depth on how the pandemic saw a surge
in calls to the Male Advice Line and other support
services facing ‘prevalence of domestic abuse’.

37

Other income
Total Income

FINANCIAL INFORMATION

for the financial year ended 31 December 2020
sets label is in cell at right.

Health Service Executive
Department of Justice, Equality and Law Reform
Child & Family Support Agency/Tusla
Pobal
Programme Income Deferred
Donations
Wexford County Council
Waterford City & County Council
Department of Health
Leargas The Exchange Bureau
Department of Agriculture, Food and the Marine
Ruhama
Other income
Total Income

2020
€
153,200
385,050
176,260
-26,007
45,357
2,500
19,782
20,000
5,411
17,274
-2,530
26,103
822,400

2019
€
162,081
372,460
93,128
39,790
24,288
33,227
3,500
5,000
13,539
39,279
5,000
16,569
807,861

ter details in Other Assets table starting in cell at right. Next instruction is in cell A25.
EXPENDITURE
Wages and salaries
Social welfare costs
Staff training
Summer school
Rent payable
Insurance
Light and heat
Facilitation/supervision
Repairs and maintenance
Printing, postage and stationery
Advertising
Publications
Telephone
Computer costs
Travel expenses
Legal and professional
Bank charges
General expenses
Research cost
Subscription/membership fees
Auditor’s remuneration
Depreciation
Total Expenditure
Net Surplus
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16,569
807,861

Enter details in Other Assets table starting in cell at right. Next instruction is in cell A25.

Detailed Income and Expenditure Account
INCOME

26,103
822,400

2020
343,733
36,676
3,615
28,484
6,779
6,151
214,484
7,630
13,172
10,563
22,569
16,814
15,022
369
1,052
5,028
25,000
1,167
6,223
777
765,308
57,092

2019
326,871
34,941
5,610
6,593
35,268
6,205
13,094
210,232
10,023
11,442
6,300
11,047
36,359
20,994
27,120
962
3,855
4,898
830
5,349
777,993
29,868

EXPENDITURE
2020
2019
Wages and salaries
343,733
326,871
Social welfare costs
36,676
34,941
Total
Staff
Assets
training
for Previous Year are auto calculated in cell C25 and Total Assets
3,615
for Current Year in cell
5,610
D25. Next instru
Summer school
6,593
Liabilities
Rent payable
and owner's equity label is in cell at right.
28,484
35,268
Enter
Insurance
details in Current Liabilities table starting in cell at right. Next instruction
6,779
is in cell A37.
6,205
Light and heat
6,151
13,094
Facilitation/supervision
214,484
210,232
Repairs and maintenance
7,630
10,023
Printing, postage and stationery
13,172
11,442
Advertising
10,563
6,300
Publications
11,047
Telephone
22,569
36,359
Computer costs
16,814
20,994
Enter
Travel
details
expenses
in Long-term Liabilities table starting in cell at right. Next instruction
15,022 is in cell A41. 27,120
Legal and professional
369
Bank charges
1,052
962
General expenses
5,028
3,855
Research cost
25,000
4,898
Subscription/membership fees
1,167
830
Auditor’s remuneration
6,223
5,349
Depreciation
777
Total Expenditure
765,308
777,993
Net Surplus
57,092
29,868

Balance Sheet

as at 31 December 2020

Extracted from Annual Report and Financial Statements
of The Men’s Development Network Company
Limited by Guarantee, Company No. 307175

BALANCE SHEET

2020
€

Fixed Assets
Tangible Assets

3,106

Current Assets
Debtors
Cash and cash equivalents
Creditors: Amounts falling due within one year
Net Current Assets
Total Assets less Current Liabilities
Amounts falling due after more than one year
Net Assets
Reserves
Income statement
Members’ Funds

-

6,428
281,542
287,970
52,508 235,462
238,568
131,685
106,883

106,883
106,883

2019
€
-

113
206,345
206,458
50,989
155,469
155,469
105,678
49,791

49,791
49,791
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LOOKING BACK,
LOOKING AHEAD
As highlighted throughout this annual
report, 2020 proved to be an extraordinary
year at many levels for many people,
including those who operate within the
Men’s Development Network. It was a
period of unprecedented challenge, but
genuine opportunity too.
Many new and good things were achieved
across our recalibrated work plan, and
much of what has been sown will only truly
come to fruition through 2021 and beyond.
Using new technologies alongside
traditional methods of working with
men, families and communities, we will
continue to roll out essential service
provision, innovative training, and
additional research capacity.
This will advance the objectives of
our Strategic Plan 2020-2025 to
improve access to and the quality and
responsiveness of our programmes, and to
communicate with all stakeholders.
We look forward to engaging with you
post-pandemic to build back better.

Better Lives for Men, Better Lives for All.
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