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FROM THE CHAIR

It is with a sense of great pride that |, on behalf of the Board of Directors, present the Annual Report of the Men's
Development Netwark (MDN) for 2022,

2022 was a hugely significant year for the Men's Development Metwork as we acknowledged 25 years of programme
delivery on engaging men and boys on their health, wellbeing, gender equality and ending gender-based violence.
From our small beginnings in 1997, the organisation has grown to provide guidance and leadership on the
appropriate methods of engaging men and boys and meeting the demands of much-needed services for men, boys,
and their families.

The year started with a series of MDN@25 online webinars on various topics and progressed throughout the year
where we had amazing presenters from near and far. We also held our first international symposium "New
Conversations™. Opened by the Minister of Justice Helen McEntee TD, it consisted of two keynmote speakers and 19
other contributors from three continents and 11 different countries. Over 180 people attended the event in which
the best remote technologies were utilised allowing for a successful networking and learning event,

MDN's sphere of influence has also grown, and we now operate programmes on behalf of several Government
Departments, Agencies and Local Authorities including the Department of Justice, Department of Health, Department
of Agriculture, Tusla and The Health Service Executive, Other partners, both national and international include
Educational Institutions, the GAA, the National Women's Council and Ruhama.

This Annual Report sets out in detail the existing services we operate for victims of Domestic Violence {MEND], Male
Advice Line (MAL), and other related client support services. The Report also captures significant developments that
have taken place within our Health & Development Programmes through our new programmes FarmConnect, and
Walking the Talk. Significant work has taken place in the area of engaging men and boys as allies for gender equality
and in ending Gender-Based Violence through the White Ribbon Secondary School Programme. The Board is
pspecially pleased with MDN's work to improve the lives of victims of Domestic Viclence, both female and male.
Another milestone for the grganisation was the opening and renaming of our refurbished head office in Waterford
*Equality House”. To be able to provide a wonderful environment for staff, our clients and service users is a matter of
pride for all of us all. The official opening by Mary Butler, TD, Minister of State at the Department of Health with
responsibility for Mental Health and Older People took place in September. | would like to thank her for all the help
she has been to the organisation over the vears.

| would also like, on behalf of the Board, to pay tribute to the quality and dedication of the staff of MDN who, over a
number of years, have shown great commitment to achieving the outcomes desired by the programme funders. |
would also like to take this opportunity to thank our funders for their continued support and assure them of our

continued commitment.
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NOEL SYNNOTT
Chairperson




Acknowledging 25 Years

For over a quarter of a century. the Men’s Development
Network (MDN) have been allies in advocating for men's health
and wellbeing. personal development, gender equality and
ending Gender-Based Violence
Grassroots

Founded in 1997 when men working in the social care field, probation, youth waork, addictions,
academia, and health came together to disouss what was rapidly becoming a crisis, The Men's
Development Metwork emerged from a vision of creating a safe space for men to share their
experiences, seek guidance, and address the unigue challenges they face in modern society. It
was recognised that the rigid societal morms surrounding masculinity often discouraged men
from discussing their emotions or seeking help when needed. This lack of support could lead to
mental health struggles, relationship issues, and a general sense of isolation, This was not anky
having a negative impact on men, wamen, and
children but also on the communities we live in, on
society, and across many broad professional fields of social care.
With an understanding that men's issues are complex and varied, the “South
East Men's Metwoark " as it was ariginally known, set out to provide a platform
that embraces diversity and inclusivity. They aimed to break down stereotypes
| that hindered men from embracing their vulnerability and seeking assistance
when facing personal or emotional challenges.

Breaking Barriers and Fostering
Change

Through the years, MDN maved from a regional

organisation to a national non-profit waorking
wiith transforming masculinities in the areas of
health and wellbeing, personal development

) promaoting gender equality and engaging men
W in ending Gender-Based Violence. We do this
through a partnership lens in the delivery of 4 8
naticnal programmes:
{1} Engoge National Men's Health Training Programme
S [2) MEND {Men Ending Domestic Abuse)
(3] The Male Advice Line = national freephone service for male victims of
domestic abuse
' {d) White Ribbon Campaign & Capacity Bullding Programme. We also run
regional initiatives such os the Annual Men’s Gaothering, Leadership
Progrommes and The Good Emowgh Parent Support Programme

Looking ahead

A5 we mark 25 years of important work, the journey is far from over. Whilst we have made significant strides in

challenging societal norms, promoting men's health & wellbeing, and engaging men as allies for gender equality and

ending Gender-Based Violence, we realise there is still much to be done. The organisation continues to evolve and
P adapt to the changing needs of men in a rapidly transforming world.



of Empowering Men

Going forward the Men's Development Metwork aims to further expand our reach, working
collaboratively with partner organisations, community organisations and government bodies
to create a more expansive support network, and develop the good waork that was started in
the early days of South East Men's Network.

As we commemaorate this milestone, we acknowledge the progress made and the challenges
that lie ahead, The Men's Development Metwork serves as a beacon of hope, a reminder that
true equality can only be achieved when all voices are heard, and all struggles are
acknowledged, Here's to 25 years of inspiring change and many more to come,

Marking its 25th anniversary, Men's Development Network (MDN) formally opened its
refurbished headquarters at 49-50 O'Connell Street, Waterford City, on Friday, 9th September
2022,
The building — named "Equality House" — was opened by the Minister of State at the
Department of Health, Mary Butler TD. The property was purchased in 2020 and extensively
renovated 1o provide ample space for programme staff and privacy for clinical services, The
event was held outdeors on O'Connell Street, with a road closure provided by Waterford City
& County Council, adding to the festivities.
» e R — g Those who attended the unveiling included local
- dignitaries, funders, partners, and other NGOs
B and service providers from around the region
and nationally.
4 Reflecting the origins and growth of the
crganisation, the occasion also served to
acknowledge notable contributions to MDN's 25
vears of transformative work with men, boys,
o and families,
several LEAF (Leadership, Equality, Advocacy
and Friendship) acknowledgements were
presented, with the recipients” names added to a
ceremonial Tribute Tree,” symbolising growth
and connection,

The LEAF honourees were:
@ Liam Bolger (Founding MDN Member)
# Chantal McCabe (Philanthropist)
@ Fran O'Grady (HSE)

Alan O'Neill (Former MDN CEQ)
_ @ John O'Rourke [Former MDN Chair)
i @ Noel Whelan (Former MDN

Lirey) gr gf L g o 1 ha [pariegri o tigais ey e THopyees [ paaeiy limae” plhapa
(LW DR LT S Cnew. Slaey Boiler 7T prd Chsmppryss Hawt Ly diaplay 2001 Rumssl rapsny Euard Merm bEr]
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“What | love most about working with MDN is the generosity of
spirit shown by all colleagues and the freedom to learn through

challenges in a way that is supportive to building confidence and
strengthening practice for work in the field. | also love the many
opportunities granted to use my own skills and talents to support.

others in their work for, with and on behalf of men.”
Lorcan Brennan

Training and Resource
Development Manager

4
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Our Values

EQUALITY
To strive towards a more equal society in which all people are
treated equally and without discrimination, will create the
conditions for everyone to thrive.

NON-JUDGEMENTAL
Coming from this perspective allows for tolerance,
respect, and dignity to influence
the conditions for change.

PROFESSIONALISM
A professional approach ensures both clients and
partners are treated with respect and dignity
and all areas of compliance are met.

PARTNERSHIP
Waorking in collaboration and having a non-adversarial
approach to effecting change creates the conditions
for true and sustainable change.

LOVE
Is the cornerstone of our existence; without it the
conditions for personal and societal
growth are limited,



Increasing supports to men,
women, and families

QOur approach to engaging men has been
developed over almost 25 years. A
developmental approach, it takes men where
they are at and provides a supportive space to
reflect, identify their needs and provide actions
to move forward, It also acknowledges that the
existing societal structures provide huge
challenges for men to become their best selves.
We will try to expand this work at a local,
regional, and national level,

Waorking within the existing networks, we will There are many factors that influence
continue to promote our methodology of engaging the creation of an unequal society,
men and highlighting the social conditioning including policy formation, social and
contexts that contribute to inequality. As part of this gender conditioning, and social
promotion, we will develop training and resources determinants. Through our campaigning
that improve practices for service providers. Under work, we will continue to support and
this objective, we will improve our communications lead on projects to address these
infrastructure internally and externally, taking inequalities in partnership with other
advantage of online and social media platforms and national agencies.
CRM technologies.

== Men’s
Rl Development
; 3. Network



<«

&
@

8
&
G
£

SEAN COOKE
Chief Executive Officer

LORCAN BRENNAN

Training & Resource
Development Manager

MICHAEL DELANEY

HENNESSY

Area Programme
Coaordinator MEND

MAIRTIN DOHENY*

Area Programme
Coordinator MEND

JAMIE O'KEEFFE

Communications & Weab
Managemaent Officer

DEREK SMITH

Male Adwice Line &
Counsalling Supenisor

JOSEPH ENGLISH

Project Administrator

Joyce O'Sullivan
Client Support Worker
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JOHN DOYLE

Director of Services
[Client Support)

COLM KELLY RYAN

Head of Programmes &
Advocacy

Marie Horgan

Area Programme Coordinator
MEMD

DEBORAH CORCORAN

Financial Administrator

Dr Kenny Doyle

Project Dev. Officer; Research,
Paolicy & Advocacy

JOHN KILGARRIFF

Counsellor with Male Advice
Line, Counselling

CLARE THOMA

FarmConnect [EIRP-AGRI)
Programme Coordinator

Fredrick Okungu®
Client Support Worker

MARGARET DEVEREUX

Accounts Assistant



Health & Development

=alel-Tellgle
Empowering
S—

2022 was a productive time for the Health and Development [HED] team at Men's
Development Metwork (MDMN] after the two branches merged in 2021, the new HE&D
department has evolved into a fundamental branch of MDN. Through its various
programmes and projects, the Health and Development department plays a
fundamental role in ensuring the strategic objectives of the organisation are
reached,

The HED department works closely with government agencies, educational
institutions, and service providers to influence the policy, practices, and processes of
engaging men in addition to supporting men directly, Through its array of
programmes, the H&D department advocates for social change, and greater gender
equality whilst focusing on encouraging men and boys to be their most authentic
selves, This is done by supporting primarily men through a variety of approaches
including educational campaigns, training seminars, parent support programmes,
research, development, advocacy, activism and national campaigns.

The ensuing programmes fall under the Health and Development remit.

E HQE g-E.‘ Engage Training Programme: On Feirm Ground (OFG) continued to rollout
Ma ﬂll:‘.!nal Men's throughout 2022 as the eighth unit of the Engage National Men's Health

e Training Programme. OFG is a bespoke farmers’ health training programme that,
HEEIth TfE-j n l"'lg through a Training of Trainers model, equips frontline agricultural advisors with
the knowledge, skills, and competencies to engage and signpost farmers on
health issues, and to mainstream a health promotion and prevention foous into
farming practices and farm discussion groups. The training programme is jointly
funded by the Department of Agriculture, Food & Maring, the Department of
Health, the Health Service Executive, Southeast Technological University and
through a Teagasc Walsh Fellowship, By the end of Déecember 2022, Men's
Development Network as Coordinators of Engage organised 33 DFG training
events, with 360 registrations in total, demonstrating the significant interest and
success of the programme in promoting good health and wellbeing and best
practices for engaging men within the agricultural community. The project will
be completed in Quarter 1 of 2023.

A significant further development within Engage during 2022 was the consolidation and reconfiguration of the Engage
Units 1-7 into a ‘generic’ one-day Engage programme called ‘Conmecting with Men'. The new programme is scheduled ta
relfout in 2023 with H3E staff nationwide.



White Ribbonl Launch of
Ireland White Ribbon

Secondary
School

Programme

Ini lime with the
interdepartmental ‘Zero

Tolerance’ Third National
Strategy on Domestic, Sexual and Gender-Based Violence, there i5 significant emphasis
on engaging men and boys as allies for gender equality and in ending Gender-Based
Violence, On November 25th, 2022, Men's Development Network launched the
Department of Justice funded White Ribbon Secondary School Programme at

Carmichael House, Brunswick
Ltreet, Dublin, Presentations were

made by the White Ribbon Project
Team, Department of Justice and
Munster Technological University.
& panel discussion was also held

Raigin Clancy-Davies, Whike Flibibon nplend snd pansd discusyicn moderstor

involving representatives of Dublin
White Ribbon | Rape crisis Centre, DCU Anti-
le‘E“d Bullying Centre, members of the
teaching profession and the GA&
ining Gemder Bated Vinlencs L the role of schools in engaging
boys in viclence prevention,
Representatives from 15
secondary schools attended on
the day for information about the

White Ribbon
Ireland

&

== upcoming pilot programme Artesneite Davan Departmaent of Astion
in 2023. Handmade White Ribbons were provided on the day by the women from
ol iplly Foysn Head of the Clonliffe & Croke Park Community Centre, who support the principles of White

Programimirs & Advocacy at MDH x - K ;
Ribbomn in engaging men and boy to end men’s Gender-Based Violence.

The Good Enough Parent
THE The Good Enough Parent Suppart Programme is funded
"W, through the HSE National Lottery Funding and is open
' ", to parents of children between the ages of 9-17 years
n 0 u g .,. - old. The Programme follows a strengths-based

'- approach to support parents in the good wark that they
| are already doing and supports positive health and
P a r e n t u __ wellbeing within the context of family life. The
7 Programme also provides an opportunity for parents to

Support Programme reflect on their experiences and engage in supportive

and new conversations with and amongst each other.
Alongside the participating parents and their farmilies, the wider community also benefits from this programme as

participants share and employ the knowledge, understanding, and skills that they develop through the programme to
support their health, wellbeing, and development in their daily lhees,

10



The Good Enough Parent

The main concepts focused on in the programme include:
« Families and values
» Communication skills
« Behaviours and how we communicate
v Teenagers and the developmental process
e Self-esteem: Building resilience
« Feelings: Reaction to Responding
« Understanding Conflict
v Supporting positive and healthy relationships within family life and
fatherhood/parenthood are core elements of transforming masculinities
work im the context of the Health and Development Pregramme through
providing facilitated interventions and conversations focused on living
healthy and well in the context of Family life,
Core activities through 2022 included:
« Continued rollout of the programme to parent support groups.
» Professional shooting of video resources and roleplays for anline
delivery and training of future facilitators

s Advertising and promaotion of the brand-new programme to core
health and wellbeing service providers, including: HSE contacts, HSE
social prescribing services, HSE CAMHS, Tasla contacts, family
resource centres, Horme, School, Community Liaison Officers, CYPSCs,
amang other civil society groups.

« Design, development, and delivery of new Facilitator Training

7.00pm to 8. 30pm Programme = delivering the training to 6 new facilitators.

R —— « Ongoing support and supervision for facilitators.
bsbging gocsd relabionshicy

wiith Ui cliirens g =17 « Ongoing evaluation of programme groups.

TR e o . Delivery of final group under H5E National Lottery Funding

+ Splf-Esteam « Sptting Limits (Movernber-December 2022).
« Problem Solving « Drugs & Alcohal » Examining new streams of funding for continued delivery and

sustainability of programme upon completion of HS5E National Lottery
Funding programmas.

Farm Connect

FarmConnect: FarmConnect is a Eurcpean Innovation Partnership project, co-
funded by the Department of Agriculture, Food and the Marine. This innowative
pilot project was launched in September 2022 by
Minister Martin Heydon TD at Cooney's

Yard, Co. Waterford.
This innowvative pilot programme aims to

Farm

support farmers in addressing health and
wellbeing issues which can severely impact
individual farmers and averall farm safety.
The Health & Development Team, Men's
Development Network's methodologies for
engaging men and resources from On Feirm
Ground and Engage informed the design,
development, and delivery of this
Erogramme,

n

Mpmbars o1 the FarmiTeene o Frogect Tes= and Operations! Groep st Bnister Harma Hepdon
TO a5 the lagnck of the FarmConnect Programme - Taphember 3022



Farm Connect

In 2022, key FarmConnect activities included: .

Calling Farmers in

ROSCOMMON
-

The design and development of the Pragramme . i - Fﬂ rTT"I':“; onnect
content, with MDN's methodologies at the heart ‘s, 0" .
of the wellness model of engagement with

farmers. : s : New Farmer

Recruitment of a panel of facilitators for delive

in the Hus-ttlmmﬂ:aand Waterford regions. = HEGIth ar d
Wenbemg —i-.

Training of facilitators through online training

sessions, regional experiential facilitation training

and Z-day national programme training in County .F‘DQ ramime
Carlow In September,

Bi-monthly Operational Group oversight meetings
and reporting.

Promation, website development, registration
creation and advertising of FarmConnect
programme to participants.

15t round of delivery in Roscommon and
Waterford, with 2 groups of farmers in each
county partaking in the &-week programme; B4 -
farmers graduated from the programme by the S, Dot R
end of December, with a further 54 partaking in

the programme in Quarter 1 of 2023,

Starting Monday 19th Sept

Work-Life Bofance  Kealthy Hobits
® Safer Proctices # | pis Slress

Walking The Talk

Walking the Talk: The Walking the Talk programme did not proceed in 2022 due to an absence of resources to
deliver the programme following on from the successful pilot initiative in Kilkenny. It was agreed between the
partners that Get Ireland Walking would investigate potential funding opportunities for the project while Men's
Development Metwork would raise visibility about the success of the programme from a men’s health and wellbeing
perspective. Other initiatives to promaote the project have included showcasing the praject on Mational Walking Day
2022 and the European Week of Sport. The men who were part of the pilot programme continue to walk and talk,
demaonstrating the sustainability and success of the programme in promoting men's health, wellbeing and
connection.

=% e T

By =t

WALKING | |

The idea was to
Eﬂﬂl:lulugEi meen —

aided by the calming

= Men's effect of noture = o
i I Development actively reflect on the

.f"i'“'l"l_r'ﬂfﬁ D positive contributions
' they make to their
A NI PRRCAAL famiiles, friends, and

communities.”
GET
IRELAND [ \%

WALKING

Dromalional p-:n.l.— s I’l‘lhlngrh Tik Drulg-u!d wi- henrie @t MDMN



Man Survey

The Men's Attitudes Now [MAN] Survey was carried out between May and October and subsequently launched on Friday
thie 18th of November to coincide with International Men's Day. The Research aimed to better understand men's mnm;m'
of masculinity and gender. It soeught to gather insights into how men feel about themselves and their role in society in
relation to topics which included their wellbeing, their health, their attitudes about relationships and their reflections on
social topics. There were 577 men who completed the survey, and the data was used as a basis for two reports.

The first MAN survey interim report was launched at a A ‘oot man* it soeko ;

session in the New Conversations webinar in July 2022,
This report compared men's personal apiniens and
beliefs against those that they believed were expected
of them by others and by wider society in general.

who does go to his friends for
wha is vulnerable with his partne
who doesn't resort to violence
who oppreciates eguality

who is not homophobic
who is not racist

it's all about changing from within
listening, and compassion. =—aae

BRENT POPE

PALK SURVIEY LALINGH 10,17.23

® INTERNATIONAL

MENSDAY

Hovember 19

A stark finding from this report which gained national

media coverage was that cne in five participants
reported using pormography at least once a day. In

- 1 i i i@ L =
¥ BALDZU S JERA AN i

= =i FE FEERENE WA SN W

response to the publication of this finding Minister for ' e e .

Justice Helen McEntee was quoted in national media from by nole speater Brenl Poge
saying “Men and boys can become agents of change by challenging discrimination, sexism and

violence and | welcome the tireless work that Men's Development Network does in this area. .~

The second and final report of the MAN survey was launched at a HSE-hosted webinar which included an address from
CED of Equimundo Gary Barker and former New Zealand rughby international Brett Pope. This event also included a panel
discussion with authors Dr Eenny Doyle and Conor Hammersley, alongside Dr Caroline Munyi of AkiDwA, Carmel nmnell'p
from the Probation Service, and Dr Paula Carroll, South East Technological University.

The second report used the concept of the Man Box to assess the extent to which particular farms of masculinity are
adhered ta in Ireland. Overall we found that those who adhered to Man Box values were maore likely to express lower
levels of satisfaction that they could be themselves, and that they were more likely to exhibit risky behaveours around
drinking and drug taking.

13
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In my first year with MDN | have been lucky to be
involved in numerous worthy and interesting
projects and collaborations which have
contributed to our understanding of what it
means to be a man in contemporary Ireland. |

look forward to continuing this wark in 2023.
Dr. Kenny Doyle

Project Dev. Officer: Research,

Policy & Advocacy




General
READ OUR
Advocacy & SUBMISSION

Campaigns

2022 saw significant
engagement by Men’s
Development Network ‘ ‘
and White Ribbon
Ireland in informing

The birus e 147,
fe e Woge

Healthy workers
are crucial fora

national policies from a healthy economy
transforming
masculinities S

Y Davelapmant
perspectl'ﬁl"ﬂ, wu BH N, Natwork

Policy submissions made incleded the GIREAEHTAS
following: ENGAGEMENT

= Submission to the policy . B
consultation on the draft Third
Mational Strategy on Domastic,
Sexual and Gender-Based Violence.

» Review of Part IV Criminal Justice _
(Sexual Offences) Act, 2017. & CORMMITTEE O

« Submission to Department of : GEHIDER EQa /ALY
Justice Open Consultation on
Parental Alienation.,

= Submission to the Low Pay
Commission on the National
Minimum Wage and Men's Health

in Ireland.
» Submission to the loint Qireachtas .IEHFDTPI: E.HJE'HCE
Committee on Gender Equality. R ; White Ribbon

= Review of the National Men's
Health Action Plan HI-& 2017-
J021.

« Submission to Department of Prevention Pillar 1

Enterprise, Trade and Emplayment

ireland

v & e = W e
an Ratification of ILO Convention i {.m;ﬁmf:__ﬁ&"?'
No. 190, and gifeer initiatiees desipeed
1 engage men and boys in
. T evading gendat-baisd vickeods
IEHI Eﬁi}iu:u.l r Snked to ACtion oid 1.1.2 &
— Action 1 A4)

« Dignity & Equality Workplace -
Defence Forces Independent
Rawviaw

Hen's
] Development
v 55 =, Network




- .E':.l The recoemersiations of the tirent Ausembly ondendel Bguaity reqarding
1 Domes i, Sl i Gender-Sasad Vickenc | o omimesdations 1341

|Lafr] Promationa postes for HSE wtsnar on an

Magoulindisy and man's health hovted by MU cial
Irish Integration Conference 2022

Ceaff of MDK attersdad the Frut diwy of the Insh Matsenal == Men's Braad bhei i Cidbariir
ARkgration Cosderancs 2022 organtded by this lmssgrang Council Hh | Developmant
of irgland "E:} b+ Hetwork

Annual Men's Gathering: Following the Covid-19

. ——— — - .
pandemic, Men's Development Network returned to G‘fj = hl__P_v-."‘_: |’~'-_-:[ ;"-;'l r{_:l _3_1]_]_&-[’_'-:—'

hosting our Annual Men's Gathering in-person, The g —
Annual Men's Gathering took place from October 24th-
26th 2022 at Ballywaloo Retreat and Conference Centre,
Co. Wexford, based around the theme: "Nurturing Your
Wellbeing — 25 Years of Conversations, Connections and
Circles with Men®. At this vear's 3-day Gathering, 25 men
from across Ireland attended, providing spaces for
reflection and modelling of MDN's methodologies for
engaging with men and for personal development.

Men's Development Network CEQ Sedn
Cooke and Head of Programmes & Advocacy
Calm Kelly Ryan attended the launch of
Rethink Ireland’s Freedom From Fear Fund,
The fund — which is a partnership between
Rethink Ireland and the National Women's
Council of Ireland — alms to channel money
into supportive and preventative initiatives
targeting an end to Gender-Based Violence,

Speaking at the event, Sean said that as a
gender equality organisation marking 25
years” working with men and boys, Men's
Development Metwaork is committed to
bullding solidarity and allyship with women
to create a safer society for all, and in
encouraging Irish males to become a
positive force for change.

Tha Fiwedom From Fear launch featuied amaong the irivh Timed Imisgas of tha Day” on 22-2-22

Photagqeapt Alan Be1es



Client Support Services
Listening

Reconciling

Providing essential guidance, our Client Support Services (C55) department is a central component of
the Men’s Development Network. Composed of three vital programmes, MAL, MEND and Counselling,
our CSS supports men, women, and families through listening, advising, intervention, engaging,
supporting, and behavioural change programmes, whilst upholding the highest standards of respect
and confidentiality.

YR ANy 1800 816 588

MAL callers range from young men
R ng young

MAL is the national Male Advice Line fior male
victims of domestic violence and abuse, MAL
offers confidential phoneline (1800 B16 588)
advice and support during specific hours,
seven days a week, 365 days a year, & | callers are experiencing violence or
freephone service, MAL has been heralded as L ’ abuse from their intimate partners,
a ‘Lifeling” by its users,

The core objective of MAL is to ensure that
men are safe and that they can talk through
what is happening to them without fear,
shame, or blame, This freephone service is
also avallable to family and friends who may
have concerns for a loved one and are seeking
some guidance on how to help them.

in their 205 to men owver 70, we
have callers from heterosexual and

same-sex relationships, Mot all

we have also had callers phoning
about their experiences at the

hands of other family members.
Whether the abuse is physical,

psychological, sexual, fimancial,
neglect or discriminatory the MAL is
ready to listen and offer
canfidential support and advice.

Ve MUAL in 5 confidential and pedgemaens-free

upaacw, wrih sn Ilplnlru:ld frwrsed tgam
2022 saw MAL participate in a number of radio interviews on both
national and local stations. These interviews highlighted the MAL service
and encouraged men as well as concerned family members to get in
contact for support.

Omne particular interview during the summer with KCLR radio directly led
to a concerned relative writing down the MAL number and passing it on
to a man who contacted the service 4 months later after returning from
working overseas, The results of radio interviews are an integral part of
promoting and highlighting the MAL service.

Radin inDeriewt wens mgegral 1o spreading ke wird of the
Male Adwice Lira IH.llI.]
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Client Support Workers
For the Male Advice Line

In the spring of 2022, the Men's Development Network's Male Advice
Line [MAL) expanded its services and staff to deliver improved supports
and outcomes for men experiencing domestic abuse.

As part of a Tusla-funded pilot initiative, Client Support Workers (C5W's)
for the Southwest and Dublin comprise MDN's Client Support team.
Responding to referrals from the Male Advice Line and other services,
their role is to provide practical on-the-ground assistance, building
resilience and capacity among the men they engage with,

From the inception of the Client
Support Worker role in March 2022

the region have supported numerous
clients. From the support services rendered,

court applications for protection/safety/barring
orders, access to children, and legal signposting
were the most requested.

CSW % praveide prasChecad o= Th = ground Ao PR
Bl CaEACity mmagnd the men 1y ErggE wik

CEW s reppored to refavral From the ale Adhice
Litwi el Bhee S vedird

Inter-agency projects

The CSW's created links and networks with agencies/stakeholders that interact

with male victims of Domestic Gender Based Violence [DGBV) within the areas of - —="- 8 S

the Mid/Southwest and Dublin. A stakeholder mapping of the agencies was :;:— :—:%i
conducted and categorised as per the relevant services offered, The Flyavs el i hasise gt CA Spport
Agencies/organisations involved in this exercise included healthcare services, Wierkrs & SeHenion of prnl and deytel misa Wit uied
legal services, Men's Sheds, Macra na Felrme, Educational facilities and County WERunat IS i faned ar 20K
Councils.

The response from the Gardal has been notably supportive, with collaboration from the Victims Office in Limerick. This
collaboration has led to many referrals and phone calls seeking advice or signposting on behalf of male victims. An
excellent working relationship has been established, C5W’'s have been included in the establishment of a new pilot scheme
for victims in collaboration with An Garda Siochdna (AGS) and TASK community care,

Family Resource Centres (FRC) have also been a source of many referrals. Qur engagement with the FRCs has led to a
wider networking opportunity as the C5P detalls were shared with all disciplines within the FRCs, This led to an
enthusiastic promise of collaboration from a new pilot scheme within the FRCs in the region which provides therapeutic
interventions and support within the remit of gambling in families, These support workers recognised the tendency of
families who experienced gambling addiction to also have some form of abuse within the family dynamic,

Following a productive meeting with NorthStar family support project in Limerick, this service is working collaboratively
with C3W's and have offered their space for CSW use. The CS5W was also added to a list of local organisations that liaise
strongly in the area, including a WhatsApp group and will receive all updates regarding networking and educational
opportunities, This will provide for increasing contacts and therefore increasing referrals in the future,

In May 2022 MDN convened a meeting with Sonas to begin collaboration in emergency accommaodation for male victims
of domestic vislence, From the meeting, Sonas affirmed its commitment to admitting male victims for a maximuem period
of six months after which they could be referred to the homeless service, For ease of operations, the MDN's GGW would be
present on-site at any time for assessment and referral of clients.

YR n ey 1800 816 588 H




AREYOU
HURTING

[ MEND

THE ONES
Men Ending Domestic Abuse YOULOVE?

TAMN THE MENT STIF
TOWRENE CHAKGE

MEMD {Men Ending Domestic Abuse) is a programme administered through the
Men's Development Netwaork, Funded by the Department of Justice, MEND delivers
the naticnal Choices Programme to support men to end their viclent or abusive
behaviour and become non-violent and respectiul within their intimate partner

y : Peritari diriigned in-houss Ter & sadial meda campaign
relatlnnshlps. 12 inCredid T dwdreness of MEND

The MEND Programme continued in early 2022 to operate within the context of the Covid-19 Crisis, with a key staff member
on lang-term sick leave and ultimately resigning from his post, other facilitators also on sick leave or taking up job offers and
therefore not available for MEND work. Therefore, as we moved through 2022 the most significant achievement was that

wee weere still able to maintain a safe and consistent service to owr clients. To support the retemtion and training of
Facilitators and Partner Support Workers we recruited a Facilitator Support and Training Development Officer at the end of
2022,

The first phase of a three-phase Review of Domestic Violence Intervention
Programmes nationally initlated by our funders the Department of Justice
was completed early in 2022, This initial phase carried out by Working
With Perpetrators European Network (WWP EN) comprised of a desktop
review of Best Practice within the European context. The second phase will
be looking at service provision in Ireland and will include interviews and
focus groups with workers, managers, clients, and key stakeholders
involved in the delivery of DVIPs in Ireland, Our experience during the
Covid-19 crisls and beyvond suggests that we may need to change our
service delivery model to increase the retention of our facilitators and

Maistainng a wfe and consistent Lerace 1o our chents dursg the  POTINET SUPPOrt workers but also to ensure optimal service provision to

Corvad T3 crisis wirs of paramount imgartante our clients, The Review will give us an ideal opportunity to reflect on what
is required and communicate it to the Department of Justice,

in 2022 the new Mational $trategy on Domestic Sexual and Gender Based Violence
(D5GBYV) was launched. The overall objective of the Strategy is to create a society where ="
there is Zero Tolerance towards Domestic Sexual and Gender-based Viclence. While
Perpetrator Programmes, including the Men's Development Mebwork's MEND
Programme, had been included and funded through the last I Mational Strategies, the
3rd Mational 3trategy saw an increased focus in 3.6.2. on encouraging participation of
perpetrators in perpetrator programmes by removing barriers to participation, further
inclusion {3.6.3.) of the voice of the adult and child victims/survivors in the work of
perpetrator programmes and of most significance for us as am organisation in 3.6.5, the
Department will continue to resource the work with male perpetrators giving additional
funding to ensure that these programmes are available throughout the State by 2023
far all who need them. Also, in 3.6.5 the Department, with the support of the Probation
Service, will examine the potential establishrment of a new Mational Perpetrator

TERD MRt
Programme Office. All this augurs well far the on-going development and delivery of =l
Programmes to men who have been abusive within their intimate relationships with —— i Pt tie Taconril daaed
integrated Partner Support Services, Db = Batad Viohnos wik unthid in 2022, a5

pasrt of the new Mationsl Ttrategy oo DRGAY
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As we emerged from
Covid-19 MEND were
eager to return to live
events. In 2022 MEND
hosted and took part in

several pivotal events
=« The Men's LDegElopment MeTwork

AT Dbl ...r:.- .J|..=Lr.~.|l|.' |I'-L4.;III'!‘ 4 =l >
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Hosted by

= Men’s
f-‘: Development

t@ » Network

A key event in 2022, co-hosted by the Mens Development
MNetwork and Move Ireland was the "Working With
Ferpetrators” European MNetwork's Annual Conference, held in

TMOVE

Mapn Oivereamang Vigenos

August at Dublin City University. The theme of the Conference L <

was: "From Harm to Hope — Youth Interventions against Gcan tha OF code 1o wee

Domestic Abuse,” We had 116 people in attendance from 25  wdess photegraphs and
L A ¥ 4 g . U fedd Maee of This iy

different countries. Key elements were also streamed online L nna

and &9 joined on Day 1 and 51 on Day 2. report

The MEMND team were delighted to
support the marking of the Mens
Development Metwork's 25 years in
existence, Two conversations were
videoed completed for MDN@25; A
conversation with Owen O Neill and
a Conversation with contract
workers on the Mend Programme,
In addition, two people closely associated with MDN Mend Paul Wolf Light
(Ahimsa UK} and Alessandra Paunce, Director of Working With Perpetrators
European Network [WWP EN] presented workshops on the MDN@25

Sy M oS,

me ; ——r

r A . EEED

SYMPOSIUM

Lanelstime Talk by
Men's Dovelopment
Notwark

The kLD bpam and otfer MON wvtadd 25 Ehe
WP EN 2022 anfusd Confennde

-i Interagency work continues to be a core part
of the work of the Mend Team and again in 2022
we engaged with local area forms on Domestic,
sexual and Gender-based Viclence, attended
conferences and seminars organised by interagency
networks and consistently promoted the work of
MODN and specifically the work of Mend to key

referral agencies in our programme areas. 99

JOHMN DOYLE
<DIRECTOR OF SERVRCES {CLIENT SUPPORTS)

Dyse=ationil pouler Tod evenl houled
by DRTC and the Whiesl, feataring
MON s Loncan Brenmen and tobn Doyle

and Move Ireland were the hosts for
the Waorking With Perpetrators
European Network s Annual
Conference, held in August at Dublin
City Liniversaty.,

Two conversations were video
recorded for MDNEZS5: A
conversation with Uneemn O Meill
retiring CEQ of Move Ireland with a
focus on Working in Partnership and
a Conversation with contract workers
on the Mend Programme who have
been there from the beginning

The 3rd delivery of our Level 8
Special Purposes Award training for
Facilitation of Domestic Violence
IntErvention Programmes in
partnership with SETU Carlow

In October we co-hosted our Annual
Training Conference held in the
Hodson Bay Hotel and attended by
colleagues from Move Ireland

We participated in a very successful
and worthwhile Training Metwork,
funded by the Wheel and
coordinated by Dublin Rape Crisis
Centre where we identified training
primarily focused on the area of
sexual violence that we made
available to staff and volunteers
during the year. We had very positive
feedback from the training provided.
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Company Detalls

Mame

Men's Development Network CLG

Chairperson

Moel Synnott

Secretary Joan Bolger {*Departed pesition Segt 23]
Treasurer Owen Hillery
Directors Mia De Faoite
Frank Hutchinson
Cary White
John Brophy
Rose Hearne (* Became Secretary Sept '12)
Matalie Garland-Cooke {* koined MDN board Apr '22)
Dr Caroline Munyi (* Joimed MDN board Now “22)
Auditors MK Brazil, Waterford
Bankers AIB Merchants Quay, Waterford
Solicitors HD Keane Solicitors, Waterford
Reg Address Equality House 429/50 O'Connell Street,
Waterford, X91E866
Faone 051-844260/1
Email men@mensnetwoark.ie
Website wiwww.mensnetwork.ie
Social Media

@MensNetworkIE

Wi onfiren teat Men's Dewelopmoen etweork coveplies with The Gowermance Code for the Csmmunity,
Valuntary and (haritable Sectar of Irdand. Men's Dewelopment Netwark i5.a (ompang Limited by

Guarantee. (RO Ne.: 307LTS; CHY Mo.. 13634 Registered Charity Na.: MO&2974.
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Financial Information

me & Expenditure 2022

€
153,000
517,057
234,865
5,494
31.500

_ A 19,000
Food & The Marine 159,285
21,214

1,130,427

523,002
55,927
1,233
3,144
-12,874
7,803
T.303
397,634
15,013
17,987
21,916
22,781
22,733
34,158
6,536

5.360
8,175 8,005
50 B ————e
J I 1,150,254 919,173
12,852 8,176

(32,679) 38,289
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When as men we embrace our roles as carers

and promote it as a positive attribute of our
masculinity, it is not only us who benefit from
living our most flourishing lives. Our families

and friends reap the rewards of us being our
most authentic selves and being ever-present

in supporting and caring for each other.

Sean Cooke
Chief Executive Officer




Message From The CEO

This year, the CEO message is placed at the end of the report to acknowledge all the great
_work that took place throughout 2022 and looking ahead to a new year that will build on the
solid foundations of the past 25 years.

“Dur anniversary year allowed us to reflect on the structural partnerships built across an array
. of programmes, services, and advocacy initiatives. These partnerships are vital to all aspects of
= our work, including the areas of health and wellbeing, personal development, equality and
violence prevention.

In 2023, a referendum is proposed to take place on instilling the value of care in the
Constitution, removing outdated provisions on the role of women in Irish society and the
definition of family. MDN are fully supporftive of the recommendations of the Citizen's

; Assembly on Gender Equality and the Joint Oireachtas Committee on Gender Equality. We
believe enshrining care as a core value within our constitution is a significant step towards
equality. When we enhance the value of care, it acknowledges the importance of work in this
area whether in childcare, hospital care or family care. When we collectively care, we create
communities and societies that promote understanding, connection, and empathy.

When as men we embrace our roles as carers and promote it as a positive attribute of our
masculinity, it is not only us who benefit from living cur most flourishing lives. Our families and
friends reap the rewards of us being our most authentic selves and being ever-present in
supporting and caring for each other.

Organisationally, we believe through our experience of working in the area of violence
prevention, care is the opposite of violence and promoting a caring environment and modelling
caring actions amongst our younger citizens will create the conditions in which traditional
stereotypes can be challenged and dismantled.

Although we do not have the specific language of the proposals to amend the Conshitution, the
ntention is clear in ensuring our Constitution reflects our commumity/society. We as an
organisation are encouraging men to take an active role in this referendum and to promote a
mare equal society that places caring at its centre,

Aons (o

Sedn Cooke
Chief Executive Officer
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